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INDEPENDENT AUDITOR'S REPORT

Commission Members
Cape May County Bridge Commission
Cape May Court House, New Jersey

Report on the Financial Statements

We have audited the accompanying financial statements of the business-type activities of the Cape May
County Bridge Commission (a component unit of the County of Cape May) in the County of Cape May,
State of New Jersey, as of and for the years ended September 30, 2013 and 2012, and the related notes
to the financial statements, which collectively comprise the Commission’s basic financial statements as
listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes:
the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of the financial statements that are free from material misstatement, whether due to fraud or
error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States. Those standards require that we plan and
perform the audit to obtain reasonable assurance about whether the financial statements are free from
material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditor's judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the entity’s
preparation and fair presentation of the financial statements in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the entity’s internal control. Accordingly, we express no such opinion. An audit also includes evaluating
the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluating the overall presentation of the financial
statements.

We believe the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinions.



Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the business-type activities of the Cape May County Bridge Commission
(a component unit of the County of Cape May) in the County of Cape May, State of New Jersey, as of
September 30, 2013 and 2012, and the respective changes in financial position and, cash flows thereof
for the years then ended in accordance with accounting principles generally accepted in the United States
of America.

Other Matters -
Regquired Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis identified in the table of contents be presented to supplement the basic financial
statements. Such information, although not a part of the basic financial statements, is required by the
Governmental Accounting Standards Board who considers it to be an essential part of financial reporting
for placing the basic financial statements in an appropriate operational, economic, or historical context.
We have applied certain limited procedures to the required supplementary information in accordance with
auditing standards generally accepted in the United States of America, which consisted of inquiries of
management about the methods of preparing the information and comparing the information for
consistency with management’s responses to our inquiries, the basic financial statements, and other
knowledge we obtained during our audit of the basic financial statements. We do not express an opinion
or provide any assurance on the information because the limited procedures do not provide us with
sufficient evidence to express an opinion or provide any assurance.

Other Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the Cape May County Bridge Commission's basic financial statements. The Other
Supplementary Information, as listed in the table of contents, is presented for purposes of additional
analysis and is not a required part of the basic financial statements.

The Other Supplementary Information is the responsibility of management and was derived from and
reates directly to the underlying accounting and other records used to prepare the basic financial
statements. Such information has been subjected to the auditing procedures applied in the audit of the
basic financial statements and certain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare the basic financial
statements or to the basic financial statements themselves, and other additional procedures in
accordance with auditing standards generally accepted in the United States of America. In our opinion,
the Other Supplementary Information is fairly stated, in all material respects, in relation to the basic
financial statements as a whole. '



Other Reporting Required by Government Auditing Standards

In accordance with government auditing Standards, we have also issued our report dated April 10, 2014
on our consideration of the Cape May County Bridge Commission’s internal control over financial reporting
and on our tests of its compliance with certain provisions of laws, regulations, contracts, and grant
agreements and other matters. The purpose of that report is to describe the scope of our testing of
internal control over financial reporting and compliance and the results of that testing, and not to provide
an opinion on internal control over financial reporting or on compliance. That report is an integral part of
an audit performed in accordance with Government Auditing Standards in considering the Commission’s
internal control over financial reporting and compliance.

Ford, deoll & Aavociatea, L.LC.

FORD, SCOTT & ASSOCIATES, L.L.C.
CERTIFIED PUBLIC ACCOUNTANTS

Plen ). Ontman

Glen J. Ortman

Certified Public Accountant
Registered Municipal Accountant
No. 427

April 10, 2014



MANAGEMENT DISCUSSION AND ANALYSIS

This Management Discussion and Analysis (‘“MD&A”) of the Cape May County Bridge Commission
(“Commission”) provides an introduction to the major activities - affecting the operations of the
Commission’s toll bridges. The MD&A also provides an introduction and overview to the financial
performance and statements of the Commission for the fiscal years ended September 30, 2013, 2012
and 2011. The information contained in the MD&A should be considered in conjunction with the
Commission’s financial statements beginning on page 13.

The Commission’s basic financial statements comprise two components: 1) proprietary fund basic
financial statements, and 2) notes to those basic financial statements, which are essential to a full
understanding of the data contained in the basic financial statements. The supplementary information
following the basic financial statements and notes thereto contains detailed and separate information
pertaining to the commission’s operations.

Regarding supplementary information, of particular note the Commission reports a Schedule of Operating
Revenues and Costs Funded by Operating Revenues Compared to Budget (Schedule 3). That schedule
compares the “actual” revenue and expenses to “budget” revenue and expenses, including operating
revenues and expenses, and non-operating revenues and expenses. Principal and Interest are reported
in these schedules as expenses, and depreciation is not reported as an expense. This is a departure
from the Commission’s basic financial statements, prepared in accordance with accounting principles
generally accepted in the United States of America (‘“GAAP”), where only the Interest Expense
component of debt service is reported as an expense, and where depreciation is also reported as an
expense.

The “Budget versus Actual” statement for the Commission’s program is a very important tool for staff, as it
measures the Commission’s financial and operational performance, particularly as it compares to the
Annual Budget as adopted by the Commission’s Board and approved by the State of New Jersey,
Department of Community Affairs.

For the purpose of the Management Discussion and Analysis, the ensuing discussion will review the
official statements of the Cape May County Bridge Commission, those prepared in accordance with
accounting principles generally accepted in the United States of America (“GAAP”) applicable to
enterprise or proprietary funds of state and local governments. These are the Commission’s basic
financial statements discussed above. ‘

Pronouncement

The Governmental Accounting Standards Board (“GASB”) issued Governmental Accounting Standards
Board Statement (“GASBS”) No. 34, Basic Financial Statements — and Management’s Discussion and
Analysis — for State and Local Governments and the Commission adopted GASBS No. 34 effective
January 1, 2003, consistent with the adoption timetable established by GASB. This Statement
establishes new financial reporting requirements for state and local governments throughout the United
States and, when implemented, they create new information and restructure much of the information that
governments have presented in the past. In accordance with GASBS No. 34, all of the Commission’s
financial statements are prepared in accordance with generally accepted accounting principles.



Bridge Program

The Cape May County Bridge Commission was created by the Board of Chosen Freeholders of the
County of Cape May pursuant to N.J.S.A. 27 19-26. The Commission’s first meeting was held in
~ February 1934 with the express purpose of having the means to apply for funds from the Federal
Government to construct publicly owned coastal highway toll bridges and highway approaches. The
intent of the Commission was to finance, construct, maintain and operate toll bridges within the County of
Cape May. Having a quasi-public body meant that bridges could be constructed without cost to the
County. Through a grant from the Federal Emergency Administration of Public Works (New Deal) in the
amount of $744,000 and a loan from the Reconstruction Finance Corporation in the amount of $910,000,
the Commission created a package total of 1.6 million dollars to construct the coastal highway bridges.
These bridges would connect the barrier islands along the southern New Jersey coastline.

In June of 1940 the Commission opened single leaf bascule span bridges and their approach roadways
on the Ocean Highway between Cape May and Wildwood Crest known as the “Middle Thorofare” Bridge
and smaller T-beam bridges over Upper Thorofare and Mill Creek. Bascule span bridges were also
constructed between North Wildwood and Stone Harbor known as “Grassy Sound” Bridge and included
the Great Channel Bridge to complete the highway over the waterways to Stone Harbor. Another bascule
span bridge was built between Avalon and Sea Isle City known as “Townsends Inlet” Bridge. In 1946, the
Commission constructed a new bascule span bridge in Strathmere known as “Corson’s Inlet” Bridge
under a bond issue totaling 3.4 million dollars. In addition, in 1946 the Commission purchased the
“Ocean City Longport Bridge” (constructed 1927) for $720,000 to complete the 40 miles of coastal
highways. In 1947-1950, the Commission undertook the first major rehabilitation program. The Ocean
City Longport Bridge was in disrepair because of lack of funds from the previous owner. The repairs
consisted of deck replacement, hand rail and side walk replacements, new marine cables, toll booth
replacement and various other repairs. By 1993, the Ocean City Longport Bridge’s state of deterioration
was a safety concern for the public and became the basis for the replacement bridge. The new structure
was constructed and opened to the public on July 19, 2002.

The Commission issued revenue bonds in August 1965 to help construct a replacement bridge between
Avalon and the mainland, which is owned by the County of Cape May. The 1946 bond issue was retired
at the time in the amount of $656,000. In January 1991, revenue bonds were issued in the amount of
$4,615,000 and were used for bridge construction projects. Bonds were issued in 1998 in the amount of
$7,040,000, which retired the 1991 issue at $2,475,000 and were used for structural repairs, hand railing
improvements to Corson’s Inlet, recpating Middle Thorofare Bridge, Grassy Sound Bridge and
Townsend’s Inlet Bridge, steel repairs, fender repairs and miscellaneous repairs to all bridges. In
December 2005, the Commission issued Bonds in the amount of $11,865,000. Bonds were issued in
March of 2009 in the amount of $3,780,000, which was used to retire the 1998 Bonds in the amount of
$3,715,000. In May of 2012 the Series 2005 Bonds were refunded at a lower interest rate.

Beginning in January 2006, the Commission awarded a Contract to E-Transit to install a new toll
collection system. The system is installed at all bridge locations including the administrative offices. The
system is state of the art in accountability and reliability and uses server systems to record all data and
video transactions. This system is now aging and will need to be updated or replaced in the near future.

The Beesley’s Point Bridge, a 2 way span connecting Upper Township in Cape May County with Somers
Point in Atlantic County, as a continuation of NJ State Route 9 is no longer associated with the Bridge
Commission. The structure is in the process of being demolished at no further costs to the Commission.

Bridges

The first of the Commission’s bridges to open was Middle Thorofare located between Cape May and
Wildwood Crest in Cold Spring. The bridge location is part of the Intercoastal Waterway and intersects
Cape May Harbor and a jetty, which is an outlet to the Atlantic Ocean. The bridge is also located directly
across from the U.S. Coast Guard Station-Cape May. Located on the north side of the bridge is one of
the busiest fishing docks on the east coast.



The second bridge to open was the Grassy Sound Bridge located between North Wildwood and Stone
Harbor. This bridge is also part of the Intercoastal Waterway system. The waterway continues into a
channel, which becomes part of the Atlantic Ocean a short distance away. There is a marina located at
the foot of the bridge. Fishermen use the area for pleasure fishing and birders enjoy seeking out many
types of bird species along the marshes.

The third bridge to open is the Townsends Inlet Bridge located between Avalon and Sea Isle City. This is
an entryway to the Intercoastal Waterway from the Atlantic Ocean. This Inlet serves both commercial
marine traffic as well as pleasure craft. It is also a favorite spot for local fishermen with jetties and back

bay available.

The last bridge to be constructed by the Commission is Corson’s Inlet Bridge. The bridge is located in
Strathmere and at the south end of Ocean City. An inlet, a short distance from the bridge, feeds from the
Atlantic Ocean, but is currently impassable to marine vessels. The back bays are a favorite fishing area.

The Ocean City Longport Bridge was purchased by the Commission in 1946 and was replaced with a
newly constructed bridge, which opened in 2002. It includes the bridge, toll plaza with three lanes,
generator shed and service building. It is located at the northern end of Ocean City in an area known as
The Gardens. The roadway extends toward Longport to the north and Somers Point to the west. At the
northern end of the toll bridge, the original structure was dismantled and removed except for about 900
feet, which was used as a base for a fishing pier complete with parking area and gazebo. This fi ishing
pier is now open to the public for all seasons of fishing. The total cost of this project was $50,000,000.
Most of the funds were Federal transportation line item funds and a Commission payment of $2.8 million
to the State of New Jersey, who administrated the contracts for construction of the bridge and toll plaza.

Toll Revenue/Structure

Toll revenue collected at each bridge location began as a $.25 toll for class one vehicles (includes
passenger cars, pickup trucks and vans). There have been three toll rate hikes over the years. The first
toll rate increase was in 1978, when the complete toll structure was revised. This was done because
revenue was not increasing enough to cover construction and maintenance costs. The rate went from
$.25 to $.30. In 1984, it was determined that there was again a need to cover construction and
maintenance costs with existing toll revenue not meeting the needs. The rate went from $.30 to $.40.
The last time rates were increased was in 1988 when again the costs of construction and maintenance
repairs were rising. This toll rate increase went from $.40 to $.50. There were thirteen categories within
four classes of tolls, depending on the number of axles. They ranged from $.50 to $5.50 for a bridge with
two-way tolls and from $1.00 to $11.00 for a bridge with one-way tolls. The Ocean City Longport Bridge
was the first bridge to collect toll in one direction. That began in July 19, 2002 with a charge of one dollar
in a southbound direction only. North bound vehicles went free of a toll charge. In May of 2003, the
Middle Thorofare Bridge changed to a one-way toll collection at one dollar. In May of 2005, the
Commission changed the remaining bridges to collection of tolls in one direction at a charge of one dollar.
The direction for collecting tolls varies with each bridge, but the opposite side remains toll free. In
February of 2009 the Commission raised the one direction tolls 50%. The tolls currently range from $1.50
to $16.50.



The following chart depicts the classes of tolls for one-way toll bridges.

Class 1.  Passanger cars, vehicles, school buses, motorcycles $ 1.50
Class 1.  using discount tickets ~ $60.00/50 Tickets 1 ticket/crossing

Class 1.  with one axle trailer cash or three discount tickets 2.25
Class 1.  with two axle trailer cash or four discount tickets 3.00
Class 1. with three or more axle trailer cash or five discount tickets 3.75
Class 2. Two axle six tire trucks and buses 3.75
Class 2.  with one axle trailer 6.00
Class 2.  with two axle trailer 8.25
Class 2.  with three or more axle trailer 10.50
Class 3.  three axle trucks 6.00
Class 3.  with one axle trailer 8.25
Class 3.  with two axle trailer 10.50
Class 3.  with three or more axle trailer 12.75
Class 4.  Trucks with four or more axles 10.50
Class 4.  with all trailers 16.50

Each year, the Grassy Sound Bridge will be closed for toll collection from about October 15 and will
reopen to collect tolls around May 15. Closing Grassy Sound Bridge to toll collection has reduced
operating expenses. It has also been a cost savings to close bridges for toll collection from midnight to

6:00 A.M. on several bridges.

One-way tolls have led to a reduction in operating costs and reduced the number of employees required.
The second bridge to use a “one-way” toll is Middle Thorofare, beginning on May 15, 2003, which again
reduced the need for extra employees and reduced expenses.
convenient for the motoring public to pass through a tollbooth plaza without stopping to pay the toll when

traveling in the opposite direction.

The following chart compares toli revenue for Fiscal Years 2013/2012 by Bridge:

It has also become easier and more

Increase
Bridge FY 2013 FY 2012 (Decrease)
Middle Thorofare $ 839,562 $ 865,147 3 (25,585)
Grassy Sound 257,794 243095 14,699
Townsends Inlet 433,333 558,897 (125,564)
Corsons Inlet 414,051 327,515 86,536
Ocean City Longport 864,220 1,020,617 (156,397)
Office Ticket Sales 13,062 11,211 1,851

Total Toll Revenue

$ 2,822,022 $ 3,026,482 $  (204,460)




The decrease in toll revenue in the chart above can be attributed to traffic flow on the Ocean City
Longport Bridge continuing to decrease over the fiscal year due to various factors including differences in
tourist traffic during the summer season, how many inclement weather days occur including storms,
hurricanes, snow and ice days, closures for repairs, marine and vehicle accidents and temporarily closing
roadways for reasons beyond the Commission’s control. There has been a sharp decrease in traffic and
toll revenue at Ocean City Longport. Ocean City’s Route 52 causeway is being constructed with four new
lanes. The new bridge is now open and the Commission is realizing a loss of traffic on the Ocean City
Longport span. Passenger vehicles and many commercial vehicles are returning to the Route 52 Bridge.
Office sales declined slightly year over year.

Due to “Hurricane Sandy” in October, 2012, the Townsends Inlet Bridge was closed to traffic. The
closure was caused by the hurricane damage to the roadway leading to the bridge, which is the only
access to the bridge on the south side.

Traffic for the Commission’s bridges for FY 2013 and 2012 is shown below.

Bridge FY 2013 FY 2012
Middle Thorofare 584,729 587,106
Grassy Sound 176,384 168,684
Townsends Inlet 300,004 | 392,361
Corsons Inlet 279,669 228,211
Ocean City Longport 590,084 701,195
Total Traffic 1,930,870 2,077,557

Traffic is counted in only one direction, that is to say, the traffic is counted only in the direction of toll
collection.

Required Financial Statements

The Basic Financial Statements of the Commission report information about the Commission using
accounting methods similar to those used by private sector companies, consistent with New Jersey
statutes. Specifically, the financial statements are prepared on an accrual basis in accordance with
generally accepted accounting principles promulgated by GASB. Accordingly, the Commission
recognizes revenues when earned, not received. Expenses are recognized when incurred, not when they
are paid.

The Comparative Statement of Net position, the first required statement, and Statement of Revenues,
Expenses and Changes in Net Position, the second required statement, report information about the
Commission’s financial condition. The Commission's Net Position, i.e., the difference between assets
and liabilities, are a measure of financial health or financial position. Over time, increases or decreases in
the Commission’s Net Position is one indicator of whether its financial health is improving or deteriorating.
Net Position increases both when revenues exceed expenses and when the Commission’s assets
increase without a corresponding increase to the Commission’s liabilities. It is important to point out
depreciation expense’s negative impact on Net Position. Depreciation decreases the Commission's Net
Position even though it is a non-cash expense.



The third and final required financial statement, the Statement of Cash Flows, provides information about
the Commission’s cash receipts, cash payments, and net changes in cash resulting from operations,
investing, and capital and non-capital financing activities. It also provides information regarding sources
of cash, uses of cash, and the changes in the cash balance during the reporting period.

Financial Analysis

Table 1
Condensed Statement of Net Position
Sept. 30, Sept. 30, Sept. 30,
2013 2012 2011
(As Restated) (As Restated)

Current Assets $ 1,502,430 $ 1,721,285  § 1,709,018
Restricted Assets 1,188,789 1,034,814 3,282,261
Capital Assets, Net 50,540,756 52,134,546 51,573,219
Deferred Outflow of Resources 1,583,188 1,674,037 62,684
Total Assets $ 54,815,163 $ 56564682 $ 56,627,182
Current Nonrestricted Liabilities $ 299,354 $ 240,961 $ 263,370
Current Restricted Liabilities 762,613 753,895 684,921
Long Term Liabilities 15,454,511 15,972,320 14,747,901
Total Liabilities ’ 16,516,478 . 16,967,176 15,696,192
Net Position:

Investment in Capital Assets 36,663,453 37,686,672 36,797,876
Restricted 166,755 201,831 2,511,382
Unrestricted 1,468,477 1,709,003 . 1,621,732
Total Net Position 38,298,685 39,597,506 40,930,990
Total Liabilities and Net Position $ 54,815,163 $ 56564682 $ 56,627,182

Analysis of Net Position

The Commission’s total Net Position exceeded its total assets less liabilities at the end of September 30,
2013, by approximately to $38.3 million. Of this amount, approximately $1.5 million was unrestricted (net
of $36.7 million investment in capital assets) and available to be used to meet the Commission’s ongoing
obligations to its customers and creditors including debt service to the 2012 and 2009 Bond Issues.
Restricted Net Position of $167 thousand represents bond proceeds set aside for various structural
repairs and rehabilitation of Commission bridges.



Condensed Statement of Revenues, Expenses, and Changes in Net Position

Operating Revenues:

Toll Revenue

Other

Total Operating Revenues

Operating Expenses:

Operating Appropriations

Bond Proceeds Expended and not Capitalized
Depreciation

Other post employment benefits

‘Total Operating Expenses

Operating Income (Loss)

Nonoperating Revenue (Expense):
County reimbursement for Debt Service
Interest Income

Interest Expense

Amortization of Bond Discount

Bond Issue Costs

Amortization of Bond Premium
Deferred amount on refunding

Disposal of Capital Assets

Total Nonoperating Revenue(Expense)

Other Financing Sources (Uses);
2012 Bond Proceeds
Premium Received on Sale of Bonds
Deposited with Refunding Agent
Proceeds Used for Bond Issue Costs
Total Financing Sources (Uses)

Change in Net Position

Net Position, Beginning of Year
Restatement

Net Position, Beginning of year as Restated

Total Net Position, End of Year

Table 2

Sept. 30, Sept. 30, Sept. 30,
2013 2012 2011
(As Restated) (As Restated)
3 2,822,023 $ 3,026,482 $ 3,054,278
52,934 22,272 3,418
2,874,957 3,048,754 3,057,696
3,043,406 2,789,762 2,735,756
24,968 72,939 39,180
1,603,082 1,622,945 1,646,633
72,984 77,736 85,275
4,744,440 4,563,382 4,506,844
(1,869,483) (1,514,628) (1,449,148)
1,119,573 883,486 1,101,683
908 1,933 3,670
(489,573) (534,405) (676,683)
(2,939) (2,939)
(164,162)
31,421 23,424 24,764
(90,849) (24,096) (10,746)
(817) (2,098)
570,663 181,143 439,749
13,460,000
157,310
(13,441,189)
(176,121)
(1,298,820) (1,333,485) (1,009,399)
39,597,506 40,930,991 42,084,212
(143,822)
39,597,506 40,930,991 41,940,390
$ 38,298,686 $ 39597506 $ 40,930,991
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Analysis of Changes in Net Position

The Commission ended Fiscal Year 2013 with a loss from operations of $1,869,483, an increase from the
prior year of $354,855. The total Operating loss of $1,869,483 includes $1.60 million in depreciation of
assets. Total Net Position shows $38.3 million, a decrease of $1.3 million from the previous year's total
of $39.6 million.

Commission-Wide Expenses

Operating Appropriations (part of Total Operating Expenses) increased by $253,644 in FY 2013.
Operating Appropriations in FY 2013 were $3,043,406 and were $2,789,762 in FY 2012. A selected
detailed analysis of operating expenses follows:

Personnel salaries and expenses (including medical insurance) were $2,404,333 in 2013 a
$129,918 increase over 2012. The increase was due to a rise in both health insurance premiums
and larger Commission contributions to the State Retirement System.

Operations and maintenance expenses were $578,201 in 2013 vs. $458,387 in 2012. A net
increase in expenses $119,813. The largest areas impacting the increase in operations and
maintenance expenses was a $46,565 increase in car and truck operations over the prior year
and an $93,369 increase in Insurance. Most other areas decreased over the prior year.

Depreciation expense was $1.60 million in 2013, a decrease of $19,864 from 2012.

Non-operating revenues and expenses are highlighted as follows:

Interest expense was $489,573 in 2013, a $44,832 decrease from 2012.

The county reimbursement for debt service was $1,119,573 in 2013, an increase of $236,087
from 2012. The county reimbursement is directly related to the amount of debt service payments
made in the year.

There were no bond issue costs in 2013. GASB 65 requires that bond issue costs be expensed
in the year that they are incurred and not amortized over the life of the bonds.

Table 3
Condensed Statement of Cash Flows
Sept.30, Sept.30, Sept.30,
2013 2012 2011

Cash Flows Provided by (Used in);
Operating Activities % (123,315) % 162,752  $ 256,201
Capital and Related Financing Activities (450,868) (1,999,557) (559,852)
Investing Activities 555,679 1,970,859 . 267,099
Net Increase (Decrease) in Cash v

and Cash Equivalents (18,504) 134,054 (36,552)
Cash and Cash Equivalents, Beginning of Year 445,100 - 311,046 347,598
Cash and Cash Equivalents, End of Year 3 426596 $ 445100 $ 311,046
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Analysis of Cash Flows

The Commission made all of its debt service payments on time and in the required amounts. The County
of Cape May reimburses the Bridge Commission for payment of debt service.

Of the $426,596 in cash and cash equivalents at September 30, 2013, $413,533 was available for
operations and current obligations.

Contacting the Commission’s Financial Management

This financial report is designed to provide the Cape May County Bridge Commission’s board members,
customers, investors and creditors with a general overview of the Commission’s finances and to show the
Commission’s accountability for the money it receives. If you have questions about this report or need
additional financial information, contact either the Commission’s Executive Director or Internal Auditor at
the Cape May County Bridge Commission, 153 Crest Haven Road, Cape May Court House NJ 08210,
telephone 609-465-7806.

12
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CAPE MAY COUNTY BRIDGE COMMISSION

STATEMENTS OF NET POSITION

PROPRIETARY FUNDS

SEPTEMBER 30, 2013 AND 2012

ASSETS

CURRENT ASSETS:
Cash and Cash Equivalents S $
- Investments
Accounts Receivable
Due from County of Cape May

TOTAL CURRENT ASSETS

NONCURRENT ASSETS:
Restricted Assets
Construction Account:
Cash and Cash Equivalents
Investments
Bond Service Account:
Investments

TOTAL RESTRICTED ASSETS

CAPITAL ASSETS:
Construction in Progress
Capital Assets Being Depriciated
Less Acumulated Depreciation

NET PROPERTY, PLANT AND EQUIPMENT

-DEFERRED OUTFLOW OF RESOURCES:
Deferred Amount on Refunding

TOTAL OTHER ASSETS

TOTAL ASSETS $

Exhibit A

Sheet 1
2013 2012
(As Restated)

413,532.95 $ 432,036.49
359,694.13 1,068,440.91
1,956.42 2,5650.07
727,246.62 218,257.03
1,502,430.12 1,721,284.50
13,063.51 13,063.51
432,708.67 467,695.60
743,017.22 554,054.75
1,188,789.40 1,034,813.86
4,229,653.17 4,224,653.17

69,429,452.18
(23,118,349.51)

69,444,419.18
(21,534,526.11)

50,540,755.84 52,134,546.24
1,583,187.95 1,674,037.41
1,5683,187.95 1,674,037.41

54,815,163.31 §

56,564,682.01

The accompanying Notes to Financial Statements
are an integral part of this statement
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Exhibit A

Sheet 2
CAPE MAY COUNTY BRIDGE COMMISSION
STATEMENTS OF NET POSITION
PROPRIETARY FUNDS
SEPTEMBER 30, 2013 AND 2012
(CONTINUED)
2013 2012
(As Restated)
LIABILITIES
CURRENT LIABILITIES PAYABLE FROM
UNRESTRICTED ASSETS:
Accounts Payable - Operations $ 299,353.82 $ 240,961.38
TOTAL CURRENT LIABILITIES PAYABLE
FROM UNRESTRICTED ASSETS 299,353.82 240,961.38
CURRENT LIABILITIES PAYABLE FROM
RESTRICTED ASSETS:
Accounts Payable 1,135.00 1,135.00
Accrued Interest Payable 159,068.76 90,838.75
Current Maturities of Long-Term Debt
(Net of current portion of Unamortized Bond Discount
and Unamortized Bond Premium of $27,408.77 in
2013 and $31,921.42 in 2012, respectively) 602,408.77 661,921.42
TOTAL LIABILITIES PAYABLE
FROM RESTRICTED ASSETS 762,612.53 753,895.17
LONG-TERM OBLIGATIONS:
Accrued compensated Absences 260,460.32 249,344.27
Net OPEB Obligations 335,969.00 262,985.00

Long Term Portion of Bonds Payable
(Net of Unamortized Bond Discount, and
Unamortized Bond Premium of $148,081.59
in 2013 and $174,990.35 in 2012, respectively)

TOTAL LIABILITIES
NET POSITION
Net Investment in Capital Assets

Restricted for:
Capital Projects

Unrestricted
TOTAL NET POSITION

TOTAL LIABILITIES AND NET POSITION $

14,858,081.59

15,459,990.35

16,516,477.26 16,967,176.17
36,663,453.43 37,686,671.88
166,755.50 201,831.38
1,468,477.12 1,709,002.57
38,298,686.05 39,597,505.84
54,815,163.31 56,564,682.01

The accompanying Notes to Financial Statements
are an integral part of this statement
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CAPE MAY COUNTY BRIDGE COMMISSION

STATEMENTS OF REVENUES, EXPENSES AND

CHANGES IN FUND NET POSITION

PROPRIETARY FUNDS

FOR THE YEARS ENDED SEPTEMBER 30, 2013 AND 2012

2013

Exhibit B

2012

OPERATING REVENUES:
Toll revenues $
Other income

(As Restated)

TOTAL OPERATING REVENUES

OPERATING EXPENSES:
Operating appropriations
Bond proceeds expended and not capitalized
Other post-employment benefits
Depreciation

TOTAL OPERATING EXPENSES

2.822,022.39 $ 3,026,482.42
52,934.16 22,271.91
2,874,956.55 3,048,754.33
3,043 405.65 2,789,761.14
24,967.89 72,938.97
72,984.00 77,736.00
1,603,081.66 1,622,945.60
4,744,439.20 © 4,563,381.71

LOSS FROM OPERATIONS

(1,869,482.65)

(1,514,627.38)

NONOPERATING REVENUES (EXPENSES):
Interest income
Interest expense
County reimbursement for debt service
Amortization of bond discount
Bond issue costs
Deferred amount on refunding
Amortization of bond premium
Disposal of capital assets

TOTAL NONOPERATING REVENUES (EXPENSES)

OTHER FINANCING SOURCES (USES)
2012 Bond proceeds
Premium received on sale of bonds
Deposited with Refunding Agent
Proceeds used for bond issue costs

907.65 1,932.69

(489,573.22) (534,405.42)
1,119,573.22 883,486.21

(2,938.55)

(164,162.00)

(90,849.46) (24,096.46)
31,421.41 23,424.45

(816.74) (2,097.91)
570,662.86 181,143.01
13,460,000.00

157,309.50

(13,441,188.91)
(176,120.59)

TOTAL OTHER FINANCING SOURCES (USES)

Change in net position

NET POSITION - BEGINNING
Restatement

(1,298,819.79)

(1,333,484.37)

NET POSITION - BEGINNING -After Restatement

39,597,505.84 40,717,090.54

213,899.67
39,597,505.84 40,930,990.21
38,298,686.05 $ 39,597,505.84

NET POSITION - ENDING $

The accompanying Notes to Financial Statements
are an integral part of this statement
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Exhibit C
CAPE MAY COUNTY BRIDGE COMMISSION
STATEMENTS OF CASH FLOWS
PROPRIETARY FUNDS
FOR THE YEARS ENDED SEPTEMBER 30, 2013 AND 2012

2013 2012
CASH FLOWS FROM OPERATING ACTIVITIES:
Receipts from bridge tolls $ 2,822616.04 $ 3,026,206.34
Other operating cash receipts 52,934.16 ©22,271.91
Payments to employees (1,448,834.58) (1,387,909.28)
Payments to suppliers and vendors (1,550,030.47) (1,497,816.99)
Net Cash Provided by (Used in) Operating Activities (123,314.85) 162,751.98
County Reimbursement for Debt Service 610,583.63 1,284,070.83
Purchase of capital assets . (10,108.00) (2,185,236.10)
Principal paid on capital debt . (630,000.00) (445,000.00)
Interest paid on capital debt (421,343.21) (665,350.00)
2012 bond proceeds 13,460,000.00
Premium Received on sale of bonds 157,309.50
Deposited with Refunding Agent (13,441,188.91)
Proceeds used for bond issue costs (164,162.00)
Net Cash Used for Capital and Related Financing Activities (450,867.58) (1,999,556.68)
CASH FLOWS FROM INVESTING ACTIVITIES:
Interest income 907.65 1,932.69
investments matured (purchased) 554,771.24 1,968,925.70
Net Cash Provided by Investing Activities 555,678.89 1,970,858.39
Net increase (decrease) in cash and
cash equivalents (18,503.54) 134,053.69
CASH AND CASH EQUIVALENTS, OCTOBER 1 445,100.00 311,046.31
CASH AND CASH EQUIVALENTS, SEPTEMBER 30 $ 426,596.46 $ 445,100.00
RECONCILITATION OF OPERATING INCOME TO
NET CASH PROVIDED BY OPERATING ACTIVITIES:
Operating (Loss) , $ ($1,869,482.65) $ ($1,514,627.38)
Adjustments to reconcile operating income to
net cash provided by operating activities:
Depreciation 1,603,081.66 1,622,945.60
(266,400.99) 108,318.22
Changes in assets and liabilities:
Receivables, net 593.65 (276.08)
Accounts and other payables 142,492 .49 54,709.84
$ (123,314.85) $ 162,751.98

The accompanying Notes to Financial Statements
are an integral part of this statement
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CAPE MAY COUNTY BRIDGE COMMISSION
NOTES TO BASIC FINANCIAL STATEMENTS
SEPTEMBER 30, 2013 AND 2012

1. GENERAL
The Cape May County Bridge Commission, hereafter referred to as the “Commission,” was created
by resolution of the Cape May County Freeholders and adopted in 1938. The Commission is a
component unit of the County of Cape May. The Commission operates five toll bridges. The
Commission collects tolls from users of the bridges. :

As a public body, under existing statute, the Commission is exempt from both federal and state
taxes. ‘

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
The following is a summary of the more significant accounting policies:

A. Basis of Financial Statements Presentation

The financial statements of the Commission have been prepared on a full accrual basis in
conformity with accounting principles generally accepted in the United States of America
(GAAP) applicable to enterprise funds of state and local governments. The GASB is the
accepted standard-setting body for establishing governmental accounting and financial
reporting principles.

B. Reporting Entity

The Commission’s financial statements include the accounts of all operations of the
Commission. The Commission, as a component unit of the County of Cape May, State of New
Jersey, is financially accountable to the County. As set forth in Government Accounting
Standards Board (GASB) 14, amended by (GASB 61, financial accountability is defined as
appointment of a voting majority of the organizations governing body and either the ability to
impose will by the primary government or the possibility that the component unit will provide a
financial benefit to or impose a financial burden on the primary government. The Commission,
as a component unit, issues separate financial statements from the County of Cape May.
However, if the County presented its financial statements in accordance with accounting
principles generally accepted in the United States of America, these financial statements would
be includable with the County's on a blended basis.

The Commission has adopted GASB No. 1 through 65 and related interpretations issued
through September 30, 2013. ~ GASB Statement 34 and subsequent Statements and
Interpretations require certain terminology, format and content, as well as inclusion of
management’s discussion and analysis supplementary information.

All activities of the Commission are accounted for within a single proprietary (enterprise) fund.
Proprietary funds are used to account for operations that are (a) financed and operated in a
manner similar to private business enterprises where the intent of the governing body is that the
cost (expenses, including depreciation) of providing goods or services to the general public on a
continuing basis be financed or recovered primarily through user charges; or (b) where the
governing body has decided that periodic determination of revenues earned, expenses incurred,
and/or net income is appropriate for capital maintenance, public policy, management control,
accountability, or other purposes.
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CAPE MAY COUNTY BRIDGE COMMISSION
NOTES TO BASIC FINANCIAL STATEMENTS
SEPTEMBER 30, 2013 AND 2012
(CONTINUED)

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

B. Reporting Entity (Continued)

The accounting and financial reporting treatment applied to the Commission is determined by its
measurement focus. The transactions of the Commission are accounted for on a flow of
economic resources measurement focus. With this measurement focus, all assets and all
liabilities associated with the operations are included on the balance sheet. Net Position (i.e.
total assets net of total liabilities) are segregated into “invested in capital assets”; and “restricted”
and “unrestricted” components.

C. Recent Accounting Pronouncements Not Yet Effective

In June 2012, the Governmental Accounting Standards Board (GASB) issued Statement No.
67 “Financial Reporting for Pension Plans — an amendment of GASB Statement No. 25”. This
statement, which is effective for fiscal periods beginning after June 15, 2013, will not have any
effect on the entity’s financial reporting.

In June 2012, the Governmental Accounting Standards Board (GASB) issued Statement No.
88 “Accounting and Financial Reporting for Pensions — an amendment of GASB Statement No.
27", This statement, which is effective for fiscal periods beginning after June 15, 2014, will not
have any effect on the entity’s financial reporting. However, the provisions of this statement will
require significant modifications to the disclosure requirements related to the entity’s
proportionate share of the cost-sharing defined benefit plans reported at the State of New
Jersey level.

In January 2013, the Governmental Accounting Standards Board (GASB) issued Statement
No. 69 “Government Combinations and Disposals of Government Operations”. This statement,
which is effective for fiscal periods beginning after December 15, 2013, will not have any effect
on the entity’s financial reporting.

In April 2013, the Governmental Accounting Standards Board (GASB) issued Statement No. 70
‘Accounting and Financial Reporting for Nonexchange Financial Guarantees”. This statement,
which is effective for fiscal years beginning after June 15, 2013, will not have any impact on the
entity’s financial statements. '

In November 2013, Governmental Accounting Standards Board (GASB) issued Statement No.
71 “Pension Transition for Contributions Made Subsequent to the Measurement Date-an
amendment of GASB Statement No. 68”. The provisions of this statement are required to be
applied simultaneously with the provisions of Statement 68 which is effective for periods
beginning after June 15, 2014. The impact of this statement on the net position of the entity is
not presently determinable.
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CAPE MAY COUNTY BRIDGE COMMISSION
NOTES TO BASIC FINANCIAL STATEMENTS
SEPTEMBER 30, 2013 AND 2012
(CONTINUED)

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

D. Capital Assets

Property, plant and equipment are stated at historical cost or estimated historical cost if actual
historical cost is not available.

Depreciation is determined on a straight-line basis for all plant and equipment. Depreciation is
provided over the following estimated useful lives:

Bridges 45 Years
Buildings and

improvements 45 Years
Machinery and

equipment 6 to 20 Years

The cost and accumulated depreciation of all property, plant and equipment retired or
otherwise disposed of are removed from the accounts and any resulting gain or loss is included
in income.

E. Budget/Budgetary Control

F.

An annual budget is prepared each year for the operations of the Cape May County Bridge
Commission. The budget is prepared using the accrual basis of accounting. Unexpended
appropriations for annually budgeted funds lapse at year-end.

Restricted Accounts

In accordance with the provisions of the General Bond Resolution dated December 11, 1990,
as amended, the Commission has established the following cash and investment accounts for
the deposit of all revenues received by the Commission in the priority of the order listed on the
following page:

Account Amount Use for Which Restricted
Revenue All Revenue received by the Commission Transfers to various accounts
described below
Operating Operating expenses for a six-month Authorized operating expenses
period.
Bond Service Amount needed to pay matured Principal and interest on all

Construction Fund

Cost of Issuance
Account

Capitalized Interest
Account

General

principal and interest

Amount needed to pay the cost of the
project

Bond Proceeds and Interest on Investments

Amount needed to pay portion of
capitalized interest amount and interest
earned on investments

Any excess remaining after all other
funds have been satisfied
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bonds

Cost of the project

Costs and expenses incurred
in connetion with the issuence
of the bonds

Capitalized interest for
36 months

Can be used for any lawful
purpose



CAPE MAY COUNTY BRIDGE COMMISSION
NOTES TO BASIC FINANCIAL STATEMENTS.
SEPTEMBER 30, 2013 AND 2012
(CONTINUED)

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
G. Revenues

Revenues are recognized in the accounting period in which they are earned and become
measurable.

H. Expenses

Expenses are recognized on the accrual basis and are recognized in the period incurred, if
measurable.

I. Cash, Cash Equivalents and Investments

The Commission’s investments practices are governed by New Jersey State Statute 40A:5-15.
Statutes authorize the Commission to invest in certificates of deposit, repurchase agreements,
passbooks, bankers’ acceptances, and other available bank investments provided that
approved securities are pledged to secure those funds on deposit in an amount equal to the
amount of those funds and a maturity date not greater than 12 months from the date of
purchase. In addition, the Commission can invest in direct debt securities of the United States
or obligations guaranteed by the United States, bonds and other obligations of the local
municipality or bonds or obligations of school districts of which the Commission is a part or
within which the Commission is located unless such investments are expressly prohibited by
law.

3. LONG-TERM DEBT

General Bond Resolution

The Cape May County Bridge Commission adopted a resolution authorizing the issuance of
revenue bonds on December 11, 1990, and resolutions supplementing the general bond resolution
were adopted by the Commission on February 10, 1998, April 14, 1998 and April 12, 2007.

County Guaranteed Revenue Refunding Bonds, Series 2009

$3,780,000 County Guaranteed Revenue Refunding Bonds, dated March 19, 2009, due in annual
installments through June 1, 2017 .bearing interest at varying rates between 3.0% and 4.0%,
payable on the first day of June and December. The balance remaining as of September 30, 2013
is $2,280,000.

On March 19, 2009, the Commission issued $3,780,000 principal amount of County Guaranteed
Revenue Refunding Bonds, Series 2009 pursuant to the General Bond Resolution, as amended.
The 2009 Revenue Refunding Bonds were issued for the purpose of providing funds to: (a)
Currently refund all of the Commission’s outstanding County Guaranteed Revenue Bonds, Series
1998, dated April 1, 1998, originally issued in the principal amount of $7,040,000 maturing on June
1 in each of the years 2010 through and including 2017 on June 1, 2009 (the “Redemption Date”)
and (b) pay certain costs and expenses incidental to the issuance and delivery of the Series 2009
Bonds.
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CAPE MAY COUNTY BRIDGE COMMISSION
NOTES TO BASIC FINANCIAL STATEMENTS
SEPTEMBER 30, 2013 AND 2012
(CONTINUED)

3. LONG-TERM DEBT (CONTINUED)

County Guaranteed Revenue Refunding Bonds, Series 2009 (Continued)

The unamortized bond premium at September 30, 2013 is $34,529.50. The unamortized deferred
amount on refunding at September 30, 2013 is $41,192.49. The deferred amount on refunding is
amortized over 8.25 years, the life of the bonds, and the amount amortized for the year ended
September 30, 2013 was $ $10,745.86. The bond premium is amortized using the effective interest
method, over the life of the bonds and the amount amortized for the year ended September 30,
2013 was 17,421.20. ‘

County Guaranteed Revenue Refunding Bonds, Series 2012

$13,460,000 County Guaranteed Revenue Refunding Bonds, dated August 8, 2012, due in annual
installments through June 1, 2032 bearing interest at varying rates between 1.5% and 4.0%,
payable on the first day of June and December. The balance remaining as of September 30, 2013
is $13,005,000.

On August 8, 2012, the Commission issued $13,460,000 principal amount of County Guaranteed
Revenue Refunding Bonds, Series 2012 pursuant to the General Bond Resolution, as amended.
The 2012 Revenue Refunding Bonds were issued for the purpose of providing funds to: (a)
Advance refund all of the Commission’s outstanding County Guaranteed Revenue Bonds, Series
2005, dated December 1, 2005, originally issued in the principal amount of $11,865,000 maturing
on June 1 in each of the years 2010 through and including 2032 on June 1, 2015 (the “Redemption
Date”) and (b) pay certain costs and expenses incidental to the issuance and delivery of the Series
2012 Bonds. '

The unamortized bond premium at September 30, 2013 is $140,960.86. The unamortized deferred
amount on refunding at September 30, 2013 is $1,541,995.46. The deferred amount on refunding
is amortized over 20 years, the life of the bonds, and the amount amortized for the year ended
September 30, 2013 was $ $80,103.60. The bond premium is amortized using the effective interest
method, over the life of the bonds and the amount amortized for the year ended September 30,
2013 was 14,000.21.

SCHEDULE OF ANNUAL DEBT SERVICE FOR PRINCIPAL AND INTEREST FOR SERIAL
BONDS ISSUED AND OUTSTANDING

Year Principal Interest Total

2014 $ 575,000.00 $ 47720626 % 1,052,206.26

2015 595,000.00 455,256.26 1,050,256.26

2016 620,000.00 432,506.26 1,052,506.26

2017 640,000.00 408,806.26 1,048,806.26

2018 685,000.00 192,153.13 877,153.13
2018-2022 3,825,000.00 1,591,550.05 5,416,550.05
2023-2027 4,365,000.00 1,052,471.88 5,417,471.88
2028-2032 3,980,000.00 376,125.00 4,356,125.00

Total

15,285,000.00 $

4,986,075.10 $

20,271,075.10
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CAPE MAY COUNTY BRIDGE COMMISSION
NOTES TO BASIC FINANCIAL STATEMENTS
SEPTEMBER 30, 2013 AND 2012
(CONTINUED)

3. LONG-TERM DEBT (CONTINUED)

The following schedule represents the changes in the Long-term Debt:
Amounts Due

Outstanding Issues or Payments or Outstanding Within
9/30/2012 Additions Adjustments 9/30/2012 One Year
Bonds Payable $ 15,915,000.00 $ $ 630,000.00 $ 15,285,000.00 $ 575,000.00
Compensated ' »
Absences 249,344.27 11,116.05 - 260,460.32
Post-Retirement ‘
Benefits Payable 262,985.00 72,984.00 335,969.00
Unamortized Costs:
Bond Premiums 206,911.77 31,421.41 175,490.36 27,408.77
Deferred Amount
on Refunding (1,674,037.41) (90,849.46) (1,583,187.95) 90,849.46
$ 14,960,20363 $ 84,100.05 $ 570,571.95 $ 1447373173 $ 693,258.23

4. CAPITAL ASSETS

Capital asset activity for the fiscal year ended September 30, 2013, was as follows:

Beginning Ending
Balance Additions Deletions Balance
Capital assets,not being depreciated:
Land - $ -
Construction in Progress 4,224 653.17 10,108.00 5,108.00 4,229,653.17
Total capital assets not being :
Depreciated 4,224,653.17 10,108.00 5,108.00 4,229,653.17
Capital assets being depreciated:
Bridges 68,266,203.32 68,266,203.32
Buildings and building improvements 473,890.78 473,890.78
Machinery and Equipment 704,325.08 5,108.00 20,075.00 689,358.08
Total capital assets being depreciated
at historical cost 69,444,419.18 5,108.00 20,075.00 69,429,452.18
Less:
Accumulated depreciation 21,5634,526.11 1,603,081.66 19,258.26 23,118,349.51
Total capital assets being depreciated,
net of accumulated depreciation 47,909,893.07 (1,597,973.66) 816.74 48,311,102.67
Capital Assets, net $ 52,134,546.24 $ (1,587,865.66) $ 5,924.74 $ 50,540,755.84
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CAPE MAY COUNTY BRIDGE COMMISSION
NOTES TO BASIC FINANCIAL STATEMENTS
SEPTEMBER 30, 2013 AND 2012
(CONTINUED)

5. PENSION PLAN

Plan Descriptions

All eligible employees are covered by the Public Employees’ Retirement System cost-sharing
multiple-employer defined benefit pension plan which has been established by state statute and is -
administered by the New Jersey Division of Pension and Benefits (Division). According to the State
of New Jersey Administrative Code, all obligations of the System will be assumed by the State of
New Jersey should the System terminate. The Division issues a publicly available financial report
that includes the financial statements and required supplementary information for the Public
Employees Retirement System. This report may be obtained by writing to the Division of Pensions
and Benefits, PO Box 295, Trenton, New Jersey, 08625 or the report can be accessed on the
internet at (http://www.state.nj.us/treasury/pensions/annrpts.shtmi).

Public Employees’ retirement system (PERS) - The Public Employees' Retirement System (PERS)
was established as of January 1, 1955 under provisions of N.J.S.A. 43:15A to provide retirement,
death, and disability, and medical benefits to certain qualified members. The PERS is a cost-
sharing multiple-employer plan. Membership is mandatory for substantially all full-time employees
of the State of new Jersey or any county, municipality, school district or public agency, provided the
employee is not required to be a member of another state-administered retirement system or other
state pension fund or local jurisdiction’s pension fund.

Defined Conftribution Retirement Program (DCRP) - The Defined Contribution Retirement Program
(DCRP) was established as of July 1, 2007 under the provisions of Chapter 92, P.L. 2007 and
Chapter 103, P.L. 2007 (N.J.S.A. 43:15C-1 et seq.). The DCRP is a cost sharing multiple employer
defined contribution pension fund. The DCRP provides eligible members, and their beneficiaries
with a tax-sheltered, defined contribution retirement benefit, along with life insurance and disability
coverage. Vesting and benefit provisions are established by N. J.S.A. 43:15C-1 et. seq. For the
DCRP, members contribute at a uniform rate of 5.5% of their base salary. Employers are required
to contribute at a set rate of 3.0% of base salary. The Commission had two employees enrolled in
the Defined Contribution Retirement Program (DCRP) during the year ended September 30, 2013.

Vesting and Benefit Provisions

The vesting and benefit provisions for PERS are set by N.J.S.A. 43:15A and 43:3B. All benefits
vest after eight to ten years of service, except for medical benefits, which vest after 25 years of
service. Retirement benefits for age and service are available at age 60 and, under recently
enacted legislation are generally determined to be 1/55 of final average salary for each year of
service credit. Final average salary equals the average salary for the final three years of service
prior to retirement (or highest three years’ compensation if other than the final three years).
Members may seek early retirement after achieving 25 years service credit, or they may elect
deferred retirement after achieving eight to ten years of service credit, in which case benefits would
begin the first day of the month after the member attains normal retirement age.
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CAPE MAY COUNTY BRIDGE COMMISSION
NOTES TO BASIC FINANCIAL STATEMENTS
SEPTEMBER 30, 2013 AND 2012
(CONTINUED)

~ 5. PENSION PLAN (CONTINUED)

Funding Policy

The contribution policy is set by New Jersey State Statutes and contributions are required by active
members and contributing employers. Plan members and employer contributions may be amended
by State of New Jersey legislation. PERS provides for employee contributions of 6.64% of
employees’ annual compensation.. Employers are required to contribute at an actuarially
determined rate. The actuarially determined contribution includes funding for cost-of-living
adjustments, noncontributory death benefits, and post-retirement medical premiums.

For the Public Employees’ Retirement System, the Commission contributed $141,770.00,
$155,262.00 and $135,979.00 for the years ended December 31, 2013, 2012 and 2011
respectively.

6. MAINTENANCE OF FACILITIES AND BRIDGES

The Cape May County Bridge Commission entered into an Interlocal Services Agreement with the
County of Cape May whereby the County assumed sole responsibility for the routine maintenance
of the Commission's facilities and all the remaining bridges and structures of the Commission.

7. CASH, CASH EQUIVALENTS AND INVESTMENTS

Custodial Credit Risk Related to Deposits - Custodial credit risk is the risk that, in the event of a
bank failure, the Commission’s deposits might not be recovered. Although the Commission does
not have a formal policy regarding custodial credit risk, N.J.S.A. 17:9-41 et seq. requires that
governmental units shall deposit public funds in public depositories protected from loss under the
provisions of the Governmental Unit Deposit Protection Act. Of the Commission’s bank balance of
$444,439.01 as of September 30, 2013, $76,780.30 was uninsured and uncollateralized.

Investments

N.J.S.A. 40A:5-15.1 provides specific guidance for the allowable investment of public funds. In
order to maximize liquidity, while complying with statutory requirements, the Commission utilizes
the New Jersey’s Asset and Rebate management Program (‘NJ/ARM”) and First American
Treasury Obligation Funds for investing purposes.
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CAPE MAY COUNTY BRIDGE COMMISSION
NOTES TO BASIC FINANCIAL STATEMENTS
SEPTEMBER 30, 2013 AND 2012
(CONTINUED)

7. CASH, CASH EQUIVALENTS AND INVESTMENTS (CONTINUED)

Investments (Continued)

At September 30, 2013, the Commission had the following investments:

Average
Credit/ (2)
Quality Face Carrying Less
Investment Type Ratings (1) Amount Amount Than 1
First American
Treasury
Obligation Funds
Class D AAAM - $ 1,154,209.88 $ 1,154,209.88 $ 1,154,209.88

NJ/ARM - Asset &
Rebate Management
Program ' AAAM 381,151.02 381,151.02 381,151.02

$ 1535360.90 $ 1,535360.90 $ 1,535,360.90

(1) Ratings are provided where applicable to-indicate associated credit risk.
(2) Investment maturities in years.

Custodial Credit Risk — For an investment, custodial credit risk is the risk that in the event of
the failure of the counterparty, the Commission will-not be able to recover the value of its
investments or collateral securities that are in the possession of an outside party. The
Commission does not have a policy for custodial credit risk, however the State of New Jersey
imposes certain investment limitations for governmental units. These requirements are
disclosed in detail as part of Note 1.

Credit risk — The Commission does not have an investment policy regarding the management
of credit risk. GASB 40 requires that disclosure be made as to the credit rating of all debt
security investments except for obligations of the U.S. government or investments guaranteed
by the U.S. government.

Interest Rate Risk — Interest rate risk is the risk that changes in interest rates will adversely
affect the fair value of an investment. Investments held for longer periods are subject to
increased risk of adverse interest rate changes. The Commission does not have a policy to
limit interest rate risk. The Commission’s investments have a maturity of less than one year.

8. COMPENSATED ABSENCES

The Commission accounts for compensated absences (e.g., unused vacation, sick leave) as
directed by the Governmental Accounting Standards Board Statement No. 16 (GASB 16),
‘Accounting for Compensated Absences”. A liability for compensated absences attributable to
services already rendered and not contingent on a specific event that is outside the control of the
employer and employee is accrued as employees earn the rights to the benefits.
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CAPE MAY COUNTY BRIDGE COMMISSION
NOTES TO BASIC FINANCIAL STATEMENTS
SEPTEMBER 30, 2013 AND 2012
(CONTINUED)

8. COMPENSATED ABSENCES (CONTINUED)

The Commission has permitted employees to accrue unused vacation and sick pay, which may be
taken as time off or paid at a later date at an agreed upon rate. All vacations must be exhausted
before resignation or retirement from the Commission. Vacation may accrue for a period not to
exceed two (2) years.

In thve Statement of Net Position, the liabilities whose average maturities are greater than one year
should be reported in two components — the amount due within one year and the amount due in
more than one year.

9. POST-RETIREMENT HEALTH BENEFITS

Plan Description

The Commission contributes to the State Health Benefits Program (SHBP), a cost-sharing,
multiple-employer defined benefit post-employment healthcare plan administered by the State of
~New Jersey Division of Pensions and Benefits. SHBP was established in 1961 under N.J.S.A.
52:14-17.25 et. seq., to provide health benefits to State employees, retirees, and their dependents.
Rules governing the operation and administration of the program are found in Title 17, Chapter 9 of
the New Jersey Administrative Code. SHBP provides medical, prescription drugs, mental
health/substance abuse, and Medicare Part B reimbursement to retirees and their covered
dependents.

The SHBP was extended to employees, retirees, and dependents of participating local public
employers in 1964. Local employers must adopt a resolution to participate in the SHBP. The
Commission authorized participation in the SHBP’s post-retirement benefit program through
resolution.

All Commission retirees with at least 25 years of service or who retire upon or after the age of 62
with 15 or more years of service as regular full-time employees shall receive 100% of the cost of
health insurance premiums until death.

The State Health Benefits Commission is the executive body established by statute to be
responsible for the operation of the SHBP. The State of New Jersey Division of Pensions and
Benefits issues a publicly available financial report that includes financial statements and required
supplementary information for the SHBP. That report may be obtained by writing to: State of New
Jersey Division of Pensions and Benefits, P.O. Box 295, Trenton, NJ 08625-0295 or by visiting their
website at www.state.nj.us/treasury/pensions/gasb-43-sept2008.pdf.

The Commission utilizes the New Jersey State Health Benefits Plan for Health Insurance, however,
they also provide post-retirement benefits for vision, dental, and life insurance that are not included
as a part of the State Health Benefits Plan. These benefits are budgeted by the Commission
annually on a “pay as you go basis” and included in group insurance.

In accordance with GASB 45 and the State of New Jersey, the Commission is required to obtain an
actuarial valuation of the liability for providing these benefits. The actuary has decided to use the
entry age actuarial cost method and the level percentage of payroll amortization method. The
actuarial valuation report was based on 37 total participants including 23 retirees. The actuarial
valuation date is September 30, 2011. The actuarial determined valuation of these benefits has
been reviewed and will be reviewed bi-annually for the purpose of estimating the present value of
future benefits for active and retired employees and their dependents as required by GASB 45.

26



CAPE MAY COUNTY BRIDGE COMMISSION
NOTES TO BASIC FINANCIAL STATEMENTS
SEPTEMBER 30, 2013 AND 2012
(CONTINUED)

9. POST RETIREMENT HEALTH BENEFITS (CONTINUED)

Annual OPEB Cost and Net OPEB Obligation

The Commission’s annual OPEB cost represents the accrued cost for post-employment benefits
under GASB 45. The cumulative difference between the annual OPEB cost and the benefits paid
during a year will result in a net OPEB obligation. The annual OPEB cost is equal to the annual
required contribution (ARC) less adjustment if a net OPEB obligation exists. The ARC is equal to
the normal cost and amortization of the Unfunded Actuarial Accrued Liability (UAAL) plus interest.

Actuarial Methods and Assumptions

Actuarial valuations of an ongoing plan involve estimates and assumptions about the probability of
occurrences of events fare into the future, including future employment, mortality and healthcare
cost trends. Actuarially determined amounts are subject to continual revision as actual results are
compared with past expectations and new estimates are made about the future.

In the September 30, 2013 Alternative Measurement Method Report, the Entry Age Actuarial Cost

Method and the Level Percentage of Payroll Amortization method were used for all participants.

The actuarial assumptions used to project future costs included a discount rate of 2.5%. In addition,

the unfunded actuarial accrued liability is being amortized over the maximum acceptable period of
30 years and is calculated assuming a level dollar amount.

Other Post-Employment Benefit Costs and Obligations

The following reflects the components of the 2013 annual OPEB Costs, amounts paid, and
changes to the net accrued OPEB obligation based on the September 30, 2013 actuarial valuation
update report and actual OPEB payments made or accrued during 2013:

September 30,
2013
Annual Required Contribution $ 112,277
Annual OPEB Cost (Expense) 112,277
Contributions made 39,293
Increase in Net OPEB
Obligation , 72,984
Net OPEB Obligation - Beginning of Year 262,985
End of Year ' $ 335,969
Percentage of OPEB

Cost Contributed 35.00%
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CAPE MAY COUNTY BRIDGE COMMISSION
NOTES TO BASIC FINANCIAL STATEMENTS
SEPTEMBER 30, 2013 AND 2012
(CONTINUED)

9. POST RETIREMENT HEALTH BENEFITS (CONTINUED)

The Commission’s annual OPEB cost, the percentage of annual OPEB cost contributed to the plan,
and the net OPEB obligation for 2013 and the two preceding years were as follows:

Percentage of

Fiscal ) Annual OPEB Net
Year Annual Cost OPEB
Ended OPEB Cost Contributed Obligation
9/30/2011  $ 130,548 34.68% $ 85,275
9/30/2012 $ 130,549 40.45% $ 77,736
9/30/2013 $ 112,277 65.00% $ 72,984

Funding Status and Progress

The State of New Jersey has not provided statutory authority that would allow the OPEB costs to be
funded at this time.

Required Supplementary Information:

September 30.
2013
Actuarial Value of Plan Assets $ -
Actuarial Accrued Liability (AAL) 1,914,448
Total Unfunded AAL (UAAL) $ 1,914,448
Funded ratio 0.00%

Funding Policy

Participating employers are contractually required‘to contribute based on the amount of premiums
attributable to their retirees. Post-retirement medical benefits under the plan have been funded on
a pay-as-you-go basis since 1994. Prior to 1994, medical benefits were funded on an actuarial

basis.

Contributions to pay for the health premiums of participating retirees in the SHBP are billed to the
Commission on a monthly basis.

The Commission contributions to SHBP for the years ended September 30, 2013, 2012 and 2011,
were $295,097.96, $262,522.32, and $249,001.79, respectively, which equaled the required
contributions for each year. There were 25, 23, and 22 retired participants eligible at September
30, 2013, 2012, and 2011, respectively.

28



CAPE MAY COUNTY BRIDGE COMMISSION
NOTES TO BASIC FINANCIAL STATEMENTS
SEPTEMBER 30, 2013 AND 2012

(CONTINUED)

10. RISK MANAGEMENT

The Commission is exposed to various risks of loss related to torts; theft of, damage to, and
destruction of assets; errors and omissions; injuries to employees; and natural disasters.

Bridge Damage Insurance

Due to the threefold increase in insurance coverage of the bridges, the Commission has canceled
the physical damage and use and occupancy insurance on the bridges because, in the judgment of
the Commission, it is not reasonably obtainable. The Commission maintains with responsible
insurers all insurance required.

Property and Liability insurance

The Commission maintains commercial insurance coverage for property, liability and surety bonds.

11. DEFERRED COMPENSATION

The Commission offers its employees a deferred compensation plan created in accordance with
Internal Revenue Code Section 403(b). The plan, which is administered by the Valic Retirement
Services Company, permits participants to defer a portion of their salary until future years.
Amounts deferred under the plan are not available to employees until termination, retirement, death
or unforeseeable emergency.

12. LITIGATION

From time to time, the Commission is a defendant or co-defendant in various lawsuits arising out of
normal operations of the Commission. The Commission’s deductible for personal injury claims was
previously increased to $50,000.00 per claimant as a result of increasing insurance premium costs.
If the Commission is not successful in defending the various legal proceedings and has to pay the
maximum deductible, the payments would be material to the financial statements.

13. DUE TO IRS — ARBITRAGE REBATE

Periodic arbitrage calculations have been made for the various bond issues and the Commission
has concluded that no reserve is required at September 30, 2013. The reserves will be revised if
future calculations warrant a revision.

14. OPERATING LEASES

The Commission has a commitment to lease a motor vehicle under an operating lease that expires
in 2014. Total operating lease payments made during the year ended September 30, 2013 were
$3,749.76. Future minimum lease payments are as follows:

Year Ending September 30, Principal
2014 $ 1,249.92

$ 124992
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CAPE MAY COUNTY BRIDGE COMMISSION
NOTES TO BASIC FINANCIAL STATEMENTS
SEPTEMBER 30, 2013 AND 2012
(CONTINUED)

15. SHARED SERVICE AGREEMENT

A shared services agreement dated December 8, 2009, between the Cape May County Bridge
Commission and the County of Cape May, whereby the County of Cape May will pay the debt
expenses on any Commission Bonds currently outstanding or additional Bonds issued in the future.
The Cape May County Bridge Commission will continue to operate and maintain the County Bridge
Facilities that are currently operated by the Commission or which, in the future, become its
responsibility to so operate.

16. RESTATEMENT OF PRIOR YEAR BALANCES
Certain amounts in the beginning net position have been restated as of September 30, 2012 due to
cancellation of liabilities payable to the State Division of Pensions for the employers share of Public

Employees Retirement System. Balances at September 30, 2012 have been restated as follows:

September 30, 2012

As Previously

Reported Adjustments As Restated
Liabilities:
Current Liabilities Payable from
Unrestricted Assets:
Accounts Payabie $ 676,987.49 $ (436,026.11) $ 240,961.38
Net Position:
Unrestricted 1,272,976.46 436,026.11 1,709,002.57

17. SUBSEQUENT EVENTS

Management has reviewed and evaluated all events and transactions that occurred from September
30, 2013 through April 10, 2014, the date that the financial statements were issued for possible
disclosure and recognition in the financial statements, and no items have come to the attention of the
Commission that would require disclosure.
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Commission Members
‘Cape May County Bridge Commission
Cape May Court House, New Jersey

INDEPENDENT AUDITOR’S REPORT

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States, the financial statements of the business-type
activities of Cape May County Bridge Commission, as of and for the year ended September 30, 2013, and
the related notes to the financial statements, which collectively comprise the Commission’s basic financial
statements, and have issued our report thereon dated Aprit 10, 2014.

Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Commission’s control
over financial reporting (internal control) to determine the audit procedures that are appropriate in the
circumstances for the purpose of expressing our opinions on the financial statements but not for the
purpose of expressing an opinion on the effectiveness of the Commission’s internal control. Accordingly,
we do not express an opinion on the effectiveness of Commission’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control, such that there is a reasonable possibility that a material
misstatement of the entity’s financial statements will not be prevented, or detected and corrected on a
timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal control
that is less severe than a material weakness, yet important enough to merit attention by those charged

with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However, material
weaknesses may exist that have not been identified.
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Commission’s financial statements are free
from material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and material
effect on the determination of financial statement amounts. However, providing an opinion on compliance
with those provisions was not an objective of our audit, and accordingly, we do not express such an
opinion. The results of our tests disclosed no instances of noncompliance or other matters that are
required to be reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal
control or on compliance. This report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the entity’s internal control and compliance. Accordingly,
this communication is not suitable for any other purpose.

Ford, deolt & daaociatea, LLL.

FORD, SCOTT & ASSOCIATES, L.L.C.
CERTIFIED PUBLIC ACCOUNTANTS

Glen §. Ontwman

Glen J. Ortman

Certified Public Accountant
Registered Municipal Accountant
No. 427

April 10, 2014
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CAPE MAY COUNTY BRIDGE COMMISSION
SCHEDULE OF FINDINGS AND RESPONSES
FOR THE YEAR ENDING SEPTEMBER 30, 2013

I. SUMMARY OF AUDITOR’S RESULTS

Financial Statements

Type of auditor’s report issued: Unmodified Opinion
Internal control over financial reporting:

1) Material Weakness identified? NO

2) Significant deficiencies? NO

Non-Compliance material to Financial
Statements noted? NO

1. FINDINGS RELATING TO THE FINANCIAL STATEMENTS WHICH ARE REQUIRED TO BE
REPORTED IN ACCORDANCE WITH GENERALLY ACCEPTED GOVERNMENT AUDITING
STANDARDS '

NONE

MANAGEMENT RESPONSES

Management is required to respond to findings and recommendations in the audit report. A corrective
action plan is required to be filed with the Division of Local Government Services, Department of
Community Affairs, State of New Jersey within 45 days of the filing of this report, if any findings and
recommendations are noted in the audit report.

STATUS OF PRIOR YEAR FINDINGS

Finding 2012-1; ‘
During our review of the various bank reconciliations, it was noted that the bank reconciliation

balances were not being traced to the general ledger.

Recommendation:
That the bank reconcilement balances be agreed to the general ledger on a monthly basis.

Status:
Corrective action was taken on this recommendation.

Finding 2012-2:
The required employee health insurance contribution was not deducted from employee wages for

several pay periods following the expiration of the union contract.

Recommendation:
That the Commission continue to comply with state laws concerning payroll withholdings for health

insurance.

Status:
Corrective action was taken on this recommendation.
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CAPE MAY COUNTY BRIDGE COMMISSION

SCHEDULE OF CASH RECEIPTS, CASH DISBURSEMENTS

AND CHANGES [N CASH AND INVESTMENTS - UNRESTRICTED ACCOUNTS

YEAR ENDED SEPTEMBER 30, 2013

CASH AND INVESTMENTS
OCTOBER 1, 2012 $

CASH RECEIPTS:
Bridge tolls
Reimbursement from County for Debt Service
Interest on deposits
and investments
Miscellaneous income
Transfers from (to)
unrestricted accounts

Total Cash and Investments
Available

CASH DISBURSEMENTS:
Operations
Transfers to restricted accounts

Total Cash Disbursements

CASH AND INVESTMENTS

September 30, 2013 3
BALANCE COMPRISED OF:
Cash $
Investments
$

Schedule 1

Revenue Operating
Account Account Total
1,081,076.19 $ 419,401.21 § 1,500,477.40
2,822,616.04 2,822,616.04
610,583.63 610,583.63
907.65 907.65
52,934.16 52,934.16
(2,955,840.96) 2,955,840.96
1,612,276.71 3,375,242.17 4,987,518.88
2,973,897.16 2,973,897.16
1,240,394.64 1,240,394.64
1,240,394.64 2,973,897.16 4,214,291.80
371,882.07 401,345.01 $ 773,227.08
12,492.32 401,040.63 $ 413,532.95
359,389.75 304.38 - 359,694.13
371,882.07 401,345.01 $ 773,227.08
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CAPE MAY COUNTY BRIDGE COMMISSION
SCHEDULE OF CASH RECEIPTS, CASH DISBURSEMENTS
AND CHANGES IN CASH AND INVESTMENTS - RESTRICTED ACCOUNTS
YEAR ENDED SEPTEMBER 30, 2013

Schedule 2

Bond
Service Construction
Account Account Total
CASH AND INVESTMENTS :
OCTOBER 1, 2012 $ 55405475 $ 480,759.11 $ 1,034,813.86
CASH RECEIPTS:
Transfers from unrestricted accounts 1,240,305.68 88.96 1,240,394.64
Total Cash and Investments Available 1,794,360.43 480,848.07 2,275,208.50
CASH DISBURSEMENTS:
Payment of bond interest 421,343.21 421,343.21
Payment of bond principal 630,000.00 630,000.00
Capital Expenses - Fixed Assets ’ 10,108.00 10,108.00
Capital Expenses - non-fixed assets : 24,967.89 24,967.89
Total Cash Disbursements 1,051,343.21 35,075.89 1,086,419.10
CASH AND INVESTMENTS
September 30, 2013 $ 743,017.22 $ 44577218 $ 1,188,789.40
BALANCE COMPRISED OF:
Cash $ $ 13,063.51 $ 13,063.51
Investments 743,017.22 432,708.67 1,175,725.89
$ 743,017.22 % 44577218 $ 1,188,789.40
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Schedule 3

Sheet 1
CAPE MAY COUNTY BRIDGE COMMISSION
SCHEDULE OF OPERATING REVENUES AND COSTS FUNDED BY
OPERATING REVENUES COMPARED TO BUDGET
YEAR ENDED SEPTEMBER 30, 2013
WITH COMPARATIVE ACTUAL AMOUNTS FOR YEAR ENDED SEPTEMBER 30, 2017
Years Ended
September 30, September 30,
2013 2012
Revised
Budget Actual Actual
REVENUES:
Toll revenues $ 3,054,000.00 $ 2,822,022.39 § 3,026,482.42
Interest on investments and deposits 3,600.00 907.65 1,932.69
Reimbursement from County for Debt Service 1,115,686.00 1,119,573.22 883,486.21
Other 52,934.16 22,271.91
Total Operating Revenues $ 4,173,286.00 3,995,437.42 3,934,173.23
EXPENSES:
Operating appropriations:
Personnel services:
Commissioner salaries $ 28,500.00 25,499.88 23,699.82
Administrative salaries 255,000.00 300,710.00 314,348.61
Toll collectors' salaries 1,314,842.00 1,122,624.70 1,049,860.85
Employee benefits: :
Public Employees'

Retirement System 243,141.00 141,770.00 133,965.77
Social Security tax 133,295.00 109,971.99 106,552.05
DCRP 498.58 525.48
Unemployment compensation

insurance 4,549.00 6,121.50 5,827.55
Employee insurance 979,940.00 652,976.11 603,677.52
Medical subsidy b 44,160.18 35,957.45

Administrative and general
expenses:

Legal fees 3,000.00 2,950.00

Legal expense 35,000.00 16,903.30 20,187.58

Deferred compensation 2,774.00

Trustee fee 4,000.00 5,705.20

Professional services 10,000.00 2,000.00 9,757.88

Auditor fee and services 29,000.00 24,225.00 24,225.00

Conferences and permits 1,500.00 922.50 456.50
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Schedule 3

Sheet 2
CAPE MAY COUNTY BRIDGE COMMISSION
SCHEDULE OF OPERATING REVENUES AND COSTS FUNDED BY
OPERATING REVENUES COMPARED TO BUDGET
YEAR ENDED SEPTEMBER 30, 2013
WITH COMPARATIVE ACTUAL AMOUNTS FOR YEAR ENDED SEPTEMBER 30, 2017
(CONTINUED)
Years Ended
September 30, September 30,
2013 2012
Revised
Budget Actual Actual
EXPENSES (CONTINUED):
Operating appropriations (continued):
Operations and maintenance expenses:
Armored car service $ 52,250.00 $ 47,052.00 $ 50,802.00
Telephone 11,000.00 10,174.64 ’ 12,822.82
Advertising 2,500.00 649.93 1,022.14
Office and toll supplies 37,000.00 24,830.89 26,726.09
Office equipment and
maintenance contracts 23,500.00 19,797.80 30,411.54
Utilities 62,500.00 49,701.80 57,411.61
Maintenance supplies 22,000.00 23,363.26 17,938.49
Uniforms 6,062.00 4,974.80 3,501.10
Uniform maintenance ' 9,200.00 6,210.00 6,240.00
Car and truck operations 3,800.00 64,692.58 18,127.32
Insurance 370,800.00 326,752.96 233,384.07
Insurance Settlement
Total Operating Appropriations 3,645,153.00 3,032,289.60 2,790,379.24
Interest expense 485,686.00 489,573.22 534,405.42
Other costs funded by operating revenues:
Principal maturity 630,000.00 630,000.00 445,000.00
630,000.00 630,000.00 445,000.00
Total Costs Funded by
Operating Revenues 4,760,839.00 4,151,862.82 3,769,784.66
Excess (Deficit) in Budgeted Revenues $ (587,553.00) $ (156,425.40) $ 164,388.57
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Schedule 4

CAPE MAY COUNTY BRIDGE COMRMISSION
SEPTEMBER 30, 2013

Years Ended September 30,

2013 2012 2011
MIDDLE THOROFARE BRIDGE | $ 839,561.86 $ 865,147.10 $ 783,853.90
OCEAN CITY-LONGPORT BRIDGE 864,220.03 1,020,616.65 1,121,428.32
TOWNSENDS INLET BRIDGE 433,333.23 558,897.06 528,018.73
GRASSY SOUND BRIDGE 257,794.21 243,094.83 227,070.65
CORSON'S INLET BRIDGE 414,050.86 327,515.23 362,187.99
OFFICE TICKET SALES 13,062.20 11,211.55 31,718.10
BRIDGE TOLL REVENUES $ 2,822,022.39 § 3,026,482.42 $ 3,054,277.69
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CAPE MAY COUNTY BRIDGE COMMISSION

CERTIFICATES OF DEPOSIT AND MONEY MARKET FUNDS

Face
Amount

SEPTEMBER 30, 2013

Schedule 5

$ 359,329.75

359,329.75

304.38

304.38

743,017.22

743,017.22

51,5658.53

381,151.02

432,709.55

$ 1,535,360.90

Cost
Maturity September 30,
Description Date 2013
REVENUE ACCOUNTS
US Bank
First American Treasury
Obligation Fund - Class D $ 359,329.75
359,329.75
OPERATING ACCOUNT
US Bank
First American Treasury
Obligation Fund - Class D 304.38
304.38
DEBT SERVICE ACCOUNT
US Bank
First American Treasury
Obligation Fund - Class D 743,017.22
743,017.22
CONSTRUCTION ACCOUNT
US Bank
First American Treasury
Obligation Fund - Class D 51,558.53
NJ/ARM - Asset & Rebate
Management Program 381,151.02
432,709.55
$ 1,535,360.90

Note: All other Funds are deposited in Cash Management Checking Accounts at
Sturdy Savings Bank and earn interest.
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Schedule 6
CAPE MAY COUNTY BRIDGE COMMISSION
INSURANCE COVERAGE
SEPTEMBER 30, 2013

Limits
PACKAGE POLICY
Buildings and Contents 2,514,000
Deductible 1,000
EDP Coverage 671,925
Deductible 1,000
Crime - Employee Dishonesty 50,000
Deductible 1,000
Theft of Money & Securities $90,000
Deductible 1,000
General Liability:
Bodily Injury and Property Damage 1,000,000
Personal Injury/ Advertising ' 1,000,000
Fire, Lightning or Explosion 100,000
General Aggregate 2,000,000
Products/Completed Ops Aggregate 2,000,000
General Liability: Deductible per Claimant 50,000
UMBRELLA POLICY
Limits of Liability 5,000,000
Self insured Retention 10,000
PUBLIC OFFICIALS & EMPLOYMENT PRACTICES LIABILITY
Limit of Liability - Aggregate 2,000,000
Deductible - Public Officials Liability 25,000
Deductible - Employment Practices 25,000
AUTO LIABILITY
Liability 1,000,000
Uninsured Motorists 1,000,000
WORKERS' COMPENSATION
Bodily Injury - Accident 500,000
Bodily Injury By Disease (Each Employee) 500,000
500,000

Bodily Injury (Each Employee)
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CAPE MAY COUNTY BRIDGE COMMISSION
OFFICIALS IN OFFICE AND SURETY BONDS
YEAR ENDED SEPTEMBER 30, 2013

The following officials were in office during the period under audit;

Schedule 7

Name Title
Patrick Rosenello Chairman
Carol Brand (From 5/1/13) Vice-Chairman
Maryanne K. Murphy : Secretary/Treasurer
Linda Gilles Interim Executive Director
Jeff Kodytek : Internal Auditor

All employees are covered by a "Commercial Crime Coverage Endorsement” in the amount
of $50,000 for each employee with the Scottsdale insurance Company and Public Officials
are covered by a "Public Officials Liability Policy" in the amount of $2,000.000 for each claim.
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INDEPENDENT AUDITOR’S CERTIFICATION

TOLL AGREEMENT — CAPE MAY COUNTY BRIDGE COMMISSION

We have completed the audit of the financial statements Cape May County Bridge Commission in the
State of New Jersey for the fiscal year ended September 30, 2013.

We, hereby certify that toll revenues collected by the Cape May County Bridge Commission in the State
of New Jersey for the fiscal year ended September 30, 2013 were used for the proper operations and
maintenance of the toll facilities.

Ford, deott & Qasociateas, LILC.

FORD, SCOTT & ASSOCIATES, L.L.C.
CERTIFIED PUBLIC ACCOUNTANTS

Glen 9. Ontwan

Glen J. Ortman

Certified Public Accountant
Registered Municipal Accountant
No. 427

April 10, 2014
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