MINUTES OF THE REGULAR MEETING
OF THE MEMBERS OF THE
CAPE MAY COUNTY BRIDGE COMMISSION
April 15, 2021

The regular meeting of the members of the Cape May County Bridge Commission was held on the
fifteenth day of April 2021 in the County Administration Building, Cape May Court House, New Jersey.
Due to the COVID-19 outbreak, this meeting was held via Zoom, which was made open to the public.
The meeting was called to order by Chairman Carol Brand with the announcement that the meeting was
being conducted pursuant to the requirements of the “Open Public Meeting Act.”
Mrs. Brand then led everyone in a moment of silence.
The following answered “present” as their names were called:
Carol Brand, Chairman
Scott Halliday, Vice Chairman
Maryanne K. Murphy, Secretary/Treasurer
Also present were Karen Coughlin, Executive Director, Lewis Donofrio, Commission Engineer and
Marc Karavan, Commission Counsel.
*********************
Ms. Coughlin reported the cash analysis for the month of March 2021, which indicated an increase in
total monthly revenue in the amount of $15,094 compared to March 2020. Middle Thorofare had no
revenue due to construction on the railings.
FY 2021

FY 2020

Change from 2020

Middle Thorofare

$-

$33,441

$ (33,441)

Grassy Sound

$16,256

$ -

$16,256

Townsends Inlet

$29,576

$18,942

$10,634

Corsons Inlet

$17,514

$11,063

$6,451

Ocean City Longport

$52,230

$37,035

$15,195

MONTHLY CASH TOTALS

$115,575

$100,481

$15,094

The E-ZPass percentage rate for the month was 83.6%.
********************

The next topic of the meeting was the resolutions.
The following resolution numbers 21-3453 through 21-3455 were part of the Consent Agenda:

RESOLUTION AUTHORIZING THE CHAIRMAN TO SIGN THE OFFICER’S
CERTIFICATE
BE IT RESOLVED, by the CAPE MAY COUNTY BRIDGE COMMISSION, that the Chairman be
and is hereby authorized to sign the Officer’s Certificate certifying that all expenditures made by the
Commission from the Operating Fund during March 2021 were for operating expenses and were in
accordance with the terms of the annual budget.
BE IT FURTHER RESOLVED, that said certification be filed with the Trustee, in accordance with
Article V, Section 505, item (3), of the General Bond Resolution adopted December 11, 1990.
********************
RESOLUTION CERTIFYING MONTHLY DEPOSITS IN THE REVENUE ACCOUNT FOR
MARCH 2021
BE IT RESOLVED, by the CAPE MAY COUNTY BRIDGE COMMISSION , that the revenue
deposited, prior to full reconciliation, in our in-house revenue account at the Sturdy Savings Bank,
located in Cape May Court House, New Jersey, amounted to $121,792.41 for the month of March 2021.
BE IT FURTHER RESOLVED, that said Resolution be filed with the Trustee, in accordance with
Article V, Section 503, of the General Bond Resolution adopted December 11, 1990.
********************
RESOLUTION APPROVING A CEILING AMOUNT FOR HEALTH BENEFITS AND
PAYROLL EXPENSES IN BETWEEN BRIDGE COMMISSION MEETINGS
WHEREAS, the Cape May County Bridge Commission (hereinafter referred to as “Commission”) must
approve the payment of Health Benefits for its active and retired employees in addition to all payroll
expenses for periods in between Commission meetings; and
WHEREAS, the precise amount of this payment is not known until after the Commission meeting each
month and cannot wait until the subsequent monthly meeting; and
WHEREAS, the most practical solution to this problem is to allow the Commission to endorse and
approve payment for these items at a ceiling amount, and be informed of the precise amount at the
following monthly meeting;
NOW, THEREFORE, BE IT RESOLVED, that the CAPE MAY COUNTY BRIDGE
COMMISSION, hereby approves payment for Health Benefits for Retirees not to exceed $40,000,
payment for Health Benefits for Active Employees not to exceed $30,000, and monthly payroll expenses
not to exceed $300,000.
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BE IT FURTHER RESOLVED, that the Commission acknowledges that the precise amount of the
payment will be recorded on next month’s bill list.
Resolutions 21-3453 through 21-3455 were moved by Mrs. Murphy, seconded by Mr. Halliday, and
unanimously approved.
********************
RESOLUTION IN SUPPORT OF COUNTY AWARDING CONTRACT TO MJJ
CONSTRUCTION, LLC FOR 2021 SPEC15 MIDDLE THOROFARE TOLL BOOTH
REHABILITATION
WHEREAS, on March 31, 2021 the County of Cape May received and opened two (2) bids for 2021
Spec 15 Middle Thorofare Toll Booth Rehabilitation;
WHEREAS, the County Purchasing Agent has reviewed the bid packages and has recommended award
of the contract to MJJ Construction, LLC of Atco, New Jersey in the amount of $163,000.00; and
WHEREAS, the Commission has reviewed the bids that were opened on March 31, 2021 for 2021 Spec
15 Middle Thorofare Toll Booth Rehabilitation and are in support of the award of the contract to MJJ
Construction, LLC, the lowest responsible bidder for the project.
NOW THEREFORE BE IT RESOLVED, by the CAPE MAY COUNTY BRIDGE
COMMISSION that the Commission supports entering into a three-way contract with the County of
Cape May and MJJ Construction, LLC for 2021 Spec 15 Middle Thorofare Toll Booth Rehabilitation.
Resolution 21-3456 was moved by Mrs. Murphy, seconded by Mr. Halliday, and unanimously approved.
********************

Update on Capital Projects:
Mr. Donofrio provided his report on capital improvement projects for the month to the Commissioners.
A copy of the report is attached to the minutes.
********************
There was no correspondence to discuss.
********************
There was no old business to discuss.
********************
There was no new business to discuss.
********************
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CAPE MAY COUNTY BRIDGE COMMISSION
Carol Brand, Chairman
Scott Halliday, Vice-Chairman
Maryanne K. Murphy, Secretary/Treasurer

Karen Coughlin, Executive Director
Lewis T. Donofrio, Jr., PE, Chief Engineer

Memorandum
DATE:

April 12, 2021

TO:

Carol Brand, Chairman
Scott Halliday, Vice-Chairman
Maryanne K. Murphy, Secretary/Treasurer

CC:

Karen Coughlin, Executive Director, CMC Bridge Commission

FROM:

Lewis T. Donofrio Jr., P.E., Chief Engineer, CMC Bridge Commission

RE:

Monthly Engineer’s Report April 2021

COVID-19 Pandemic:
- Executive Order No. 142 (effective 5/13/2020 and 5/18/2020): Policies address specific
requirements for jobsite social distancing, cleaning, and working environment. This
would apply to Contractors working for the Commission and is still in effect per
executive order 231 (effective 3/17/21) which extends the EO 103(2020) declaring a
public health emergency.
E-Z Pass System:
- Middle Thorofare Bridge: System was switched off 2/10/21 when South State began Stage
3 bridge rail installation and will remain off until about mid-May when toll booth
rehabilitation is complete.
- Corsons Inlet, Townsends Inlet, Grassy Sound: Due to the Miscellaneous Priority Repair
contract these systems will be periodically turned off when the contractor has to occupy
the toll lane to complete scheduled bridge repairs. Toll disruptions will occur during
Monday-Friday work week.
Ocean City-Longport Bridge:
- Emergency Generator (Project #9): Awaiting cost proposal from Commission’s consultant
RVE to evaluate replacement generator size and costs for turnkey project. County F&S
Department replaced east wall window in late March.
- Administration Building Heating (Project #9): Permanent heat pump/AC system is
currently being installed by County F&S Department and should be completed in the next
week or so. The AC unit within the safe room has developed a leak due to salt air
corrosion of the condenser unit. The new system has sufficient capacity to cool this room
therefore this unit will not need to be replaced.
- City of Ocean City Paving: W. Newcastle Rd. which is the street access to the
Commission’s parking area at the administrative building is now complete.
- Misc. Priority Repairs (Project #2): The broken end of guiderail on the northbound lane at
the toll plaza will be replaced during this contract. Repairs should take about 2-3 days
and the center E-ZPass lane will need to be used for northbound traffic while the
contractor is onsite.
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Corsons Inlet Bridge:
- Corsons Inlet Bridge Rehabilitation (Project #3): Michael Baker’s design engineers
recommended minor repairs to one of the bascule pier’s concrete caisson as part of the
project, which will now require an NJDEP permit because work is below the mean highwater line. The permit application will require additional engineering services from MBI
who is preparing a change order for review. Additional construction funding is needed
prior to advertisement for bids. This project repairs the trunnion supports of the bascule
span and reconstructs the deck of Span 32.
- Deauville Inn /Commission Parking: County surveyor completed deed description plan for
toll collector parking area. Coordinate with Commission’s attorney for agreement and
coordinate with County Engineer for comments.
- Severe Thunderstorm (8/7/2020): Commission consultant RVE submitted task order cost to
obtain outside contractor to retrieve broken traffic light from the waterway. Next step is
to authorize RVE to obtain contractor quotes and have piece removed.
- Misc. Priority Repairs (Project #2): South State Inc. began underdeck concrete repairs on
4/5/21 and progressed to the toll span deck patching last week. Work should be
completed within the next 2 weeks.
Townsends Inlet Bridge:
- Submarine Cable Replacement: No change in status. Delta Line Construction has run into
existing wooden pilings preventing the cable from being buried at one section for about 8
lineal feet within the channel. Awaiting Contractor to return and complete cable burial.
Cable operational since December 2019.
- Spans 1-7 Replacement: No change in status. Mediation has been delayed due to Covid19
and pushed to April 2021.
- Townsends Inlet Grounding (Project #5): No change in status. Plans and technical
specifications completed by RVE. Commission preparing front end of specifications,
once complete, advertise if funding is available.
- Traffic Gate Electrical Fuse Problem (Project A2): Commission’s electrical/control
systems engineering consultant, TCS, believe the problem may be an incorrect fuse type.
County Public Works will be notified to change fuse type.
- Portable Emergency Generator (Project #9): Portable generator’s radiator was taken to use
at Middle Thorofare Bridge’s generator in January, making Middle’s emergency
generator functional again. Awaiting task order cost proposal from RVE.
- Substructure Graffiti (Project #9): I contacted a local Boy Scout group who will do a litter
cleanup beneath the bridge in the next month. Need to contact local contractor for use of
graffiti removal product on piers. Fund project with Clean Communities Grant
administered by the County.
- Bridge Replacement (Project #13): County Commissioners have a resolution for discussion
at the 4/13/21 meeting to advance a Request for Proposals for Local Concept
Development for bridge replacement. Process nearly identical to Middle Thorofare
Bridge.
- Misc. Priority Repairs (Project #2): South State’s subcontractor, Miranda Painting, will
begin preparation of the existing steel at the south gate support area and east trunnion
support area. This will be done under single lane alternating one-way traffic pattern. Steel
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preparation work should take about 1 week, then contractor will return in May to
complete steel repairs.
- Motor Drive Control Upgrades: Total Control Systems completed the new motor drive
control upgrades on 3/31/21 and fine tuned the bridge’s speed controls based on our toll
collector’s input. There is no longer any jerkiness to the bascule span movements and the
seating function has been greatly improved.
Grassy Sound Bridge:
- Submarine Cable Replacement: Delta Line Construction submitted as-built drawing on
3/18/21 for cable location. Drawing was returned to DLC for additional information and
resubmission. Cables have been in operation since December 2019.
- Old Garage and Carpenter Shop Buildings (Project #9): No change in status.
Recommendation to demolish the structures then covering the area with stones creating
parking for Commission employee’s and future contractor staging.
- Superstructure Rehabilitation (Project #6): Michael Baker International indicated they
need to revisit the site for additional measurements which will require access via under
bridge vehicle. This will be an additional cost which MBI is preparing a change order for
submission. Contract plans should be completed during the summer then sent to NJDOT
for technical review. Advertisement for construction pushed to fall 2021 if funding
available.
- Machinery Brake Failure (1/11/21): County Public Works reinstalled the brake on 4/1/21
and bascule span has resumed normal operations.
- Misc. Priority Repairs (Project #2): South State’s subcontractor, Stafford Bandlow
Engineering, performed initial balance testing on 4/5/21. Steel shop drawings are under
review by Commission’s consultant RVE. Within 1-2 weeks the painter will be there to
prepare existing steel and prime before new steel work is installed in mid-May. The
Commission received approval on 4/2/21 from USCG to keep the bascule span closed
from 7am-4pm, Monday to Friday until May 21 to allow the contractor to complete his
work.
- Motor Drive Control and PLC Upgrades: Total Control Systems submitted a task order
estimate to replace the drive controls and install a new PLC in the next 2 months. The
decision was made to do Grassy before Middle Thorofare bridge to work out the logistics
of the PLC switch over and cause least amount of disruption to bridge operations.
Middle Thorofare Bridge:
- 2020 Middle Thorofare Bridge Rehabilitation (Project #1): Contractor, South State Inc.
switched to the last stage of the railing installation on 3/26/21 and work will be ongoing
from now to about mid-May. Steel repairs on the bascule span girders have been ongoing over the past 3 weeks requiring two - 36 hour shutdown periods allowing no bridge
openings. The USCG has granted a 2nd deviation extension for operations which will end
on 4/30/21. Vessel traffic has been increasing. The fender system is wrapping up and the
contractor has demobilized his crane barge and reduced crew size, which are now
working on punch list items. The contractor will probably need to couple more overnight
roadway closures to finish up the project. The traffic lights will be removed in mid-May
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and work will continue outside the traffic lanes. Contractor intends to complete all work
be offsite by the end of June.
- Toll Booth Rehabilitation (Project 1A): The County Commissioners will tentatively award
the contract to MJJ Construction of Atco, NJ. Tomorrow (4/13/21) and Notice to Proceed
will be issued on Wednesday 4/14/21. We have been in communication with the
contractor and Lower Township construction office and permits should be issued this
week. A pre-construction meeting is set for this Wednesday onsite. The toll booth
windows pre-ordered by the Commission have been delivered to the local vendor. The
contract schedule is very aggressive with only 30 days to complete the interior. SJTA will
be removing the existing toll booth equipment today and tomorrow and storing at the
Commission’s offices.
- Ocean Drive (CR621) Improvements and Bridge Replacements: At the County
Commissioner’s meeting on 3/23/21 resolution no. 229-21 passed authorizing the County
Engineer to issue a Request For Proposals for Preliminary Engineering/Final Design
phase of the project. The County’s award of this RFP is conditioned upon receiving 50%
federal funding. I am coordinating with the County Engineer on the time frame for the
RFP.
- Garage Repairs (Project #9): No change in status. Additional quotes are needed, or
alternative procurement needs to be pursued.
- Emergency Generator Repairs (Project #9): No status change. This task has been assigned
to Commission consultant RVE to evaluate generator repair costs versus new installation.
Awaiting task order cost proposal from RVE.
- Emergency Sinkhole Repair at S. Abutment (2/18/21): South State completed field work on
3/4/21 and are working with Pennoni Associates on final construction costs which a draft
was submitted today. All contractor documentation will need to be reviewed and verified
prior to final payment. WSP completed their field inspection for the environmental
permitting back in mid-March and have prepared the application for submission to the
NJDEP by the end of this month. Pennoni Associates will be reviewing the contractor’s
invoice and working to close out this contract possibly next month.
- Vessel Allission “Brooks McCall” (4/11/21): At approximately 1810 hrs. toll collector
reported an outbound very large vessel struck the contractors barge on the ocean side of
the bridge. No injuries were reported, and damage is currently being investigated by the
Commission and contractor. The Contractor did indicate there was some damage to the
walkway of the new fender system.
Bridge Commission Office Building:
- Office Building at 153 Crest Haven Road (Project #9): The asbestos abatement within the
old administrator’s office has been completed. F&S is coordinating the extent of mold
remediation required before Public Works can move back in the building. The AC system
should be replaced before the onset of the summer season. The replacement cost of the
AC system is estimated at $36,000.
NBIS Biennial Inspections
- Hard Copies of the final reports and 2020 interim reports for CI, TI, GS, and MT bridges
have been received from Michael Baker. Ocean City Longport Bridge and the fishing pier
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are still under review. The RFP for next inspection cycle contract will need to be issued
in sometime in June 2021.
Bridge Commission 2 Year Capital Project Plan
- The Commission’s 2021-2022 Capital Project 2-year plan relies heavily upon the 2018
County Bond ordinance and is being depleted with current construction projects and more
maintenance and emergency projects than anticipated when the bond was originally
issued. There is a shortfall for funding upcoming construction projects in the plan which
needs to be addressed in 2021, if funding is not secured the Bridge Commission’s major
construction projects will not be able to be advertised for 2022 construction work.
Procurement
- Middle Thorofare & Grassy Sound Scour/Erosion Abatement (Project #4): Preparing the
RFP letter and backup data to obtain proposals from the bridge engineering consultant
pool. This project addresses scour at Middle Thorofare Pier 13 and South Abutment and
Scour at Grassy Sound North Abutment.
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Photo No: 1
Location:

Middle Thorofare Bridge, south abutment, northbound lane, looking east.

Description:

Emergency repair. Field work completed, new steel sheets installed.

Photo No: 2
Location:

Middle Thorofare Bridge, south abutment, looking northeast.

Description:

Emergency repair. Steel sheets installed to protect roadway. Abutment is pile
supported and stable. Additional erosion mitigation planned in BC Project #4.
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Photo No: 3
Location:

Corsons Inlet Bridge, Span 29 (toll span), looking southwest.

Description:

Contractor installing concrete patch material as part of Misc. Priority Repair Contract.

Photo No: 4

Location:

Corsons Inlet Bridge, Span 5, underdeck looking up.

Description:

Deteriorated concrete area being prepared for patching. Not exposed reinforcing steel.

DRAFT BC report (apr2021)ltd.docx

Memorandum
April 12, 2021
Page 8 of 10

Photo No: 5
Location:

Corsons Inlet Bridge, North approach spans, looking southeast.

Description:

Typical single lane, alternating traffic control plan setup for contractor to access
underdeck repairs. Note blue machinery in background is under bridge vehicle.

Photo No: 6

Location:

Middle Thorofare Bridge, Pier 10, ocean side, looking southwest.

Description:

Fender system nearing completion. Extreme low tide exposing all 5 wales.
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Photo No: 7
Location:

Middle Thorofare Bridge, bascule span 11, west girder rear “rack stiffener” assembly.

Description:

One of two assemblies to be repaired in this contract. New steel plates installed, ready
to be finish coated.

Photo No: 8

Location:

Middle Thorofare Bridge, south approach spans, looking south west.

Description:

Water view of completed Stage 1 bridge railing and nearly completed fender system.
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Photo No: 9
Location:

Ocean City Longport Bridge Generator Bldg., looking north west.

Description:

County F&S Department replaced window and framing.

Photo No: 10

Location:

Ocean City Longport Bridge Administration Bldg., attic area

Description:

County F&S installing new heat pump system.
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