MINUTES OF THE REGULAR MEETING
OF THE MEMBERS OF THE
CAPE MAY COUNTY BRIDGE COMMISSION
September 16, 2021

The regular meeting of the members of the Cape May County Bridge Commission was held on the
sixteenth day of September 2021 in the County Administration Building, Cape May Court House, New
Jersey.
The meeting was called to order by Chairman Carol Brand with the announcement that the meeting was
being conducted pursuant to the requirements of the “Open Public Meeting Act.”
Mrs. Brand then led everyone in the Pledge of Allegiance.
The following answered “present” as their names were called:
Carol Brand, Chairman
Scott Halliday, Vice Chairman
Maryanne K. Murphy, Secretary/Treasurer
Also present were Karen Coughlin, Executive Director, Lewis Donofrio, Commission Engineer and
Jeffrey Lindsay, Commission Counsel.
*********************
Ms. Coughlin reported the cash analysis for the month of August 2021, which indicated an increase in
total monthly revenue in the amount of $55,504 compared to August 2020.
FY 2021

FY 2020

Change from 2020

Middle Thorofare

$167,064

$162,667

$4,397

Grassy Sound

$64,549

$59,273

$5,276

Townsends Inlet

$111,052

$96,533

$14,519

Corsons Inlet

$81,925

$71,267

$10,658

Ocean City Longport

$135,135

$114,480

$20,654

MONTHLY CASH TOTALS

$559,725

$504,220

$55,504

The E-ZPass percentage rate for the month was 85.5%.
********************
The next topic of the meeting was the resolutions.
********************

The following resolution numbers 21-3485 through 21-3487 were part of the Consent Agenda:
RESOLUTION AUTHORIZING THE CHAIRMAN TO SIGN THE OFFICER’S
CERTIFICATE
BE IT RESOLVED, by the CAPE MAY COUNTY BRIDGE COMMISSION, that the Chairman be
and is hereby authorized to sign the Officer’s Certificate certifying that all expenditures made by the
Commission from the Operating Fund during August 2021 were for operating expenses and were in
accordance with the terms of the annual budget.
BE IT FURTHER RESOLVED, that said certification be filed with the Trustee, in accordance with
Article V, Section 505, item (3), of the General Bond Resolution adopted December 11, 1990.
********************
RESOLUTION CERTIFYING MONTHLY DEPOSITS IN THE REVENUE ACCOUNT FOR
AUGUST 2021
BE IT RESOLVED, by the CAPE MAY COUNTY BRIDGE COMMISSION , that the revenue
deposited, prior to full reconciliation, in our in-house revenue account at the Sturdy Savings Bank,
located in Cape May Court House, New Jersey, amounted to $401,563.48 for the month of August 2021.
BE IT FURTHER RESOLVED, that said Resolution be filed with the Trustee, in accordance with
Article V, Section 503, of the General Bond Resolution adopted December 11, 1990.
********************
RESOLUTION APPROVING A CEILING AMOUNT FOR HEALTH BENEFITS AND
PAYROLL EXPENSES IN BETWEEN BRIDGE COMMISSION MEETINGS
WHEREAS, the Cape May County Bridge Commission (hereinafter referred to as “Commission”) must
approve the payment of Health Benefits for its active and retired employees in addition to all payroll
expenses for periods in between Commission meetings; and
WHEREAS, the precise amount of this payment is not known until after the Commission meeting each
month and cannot wait until the subsequent monthly meeting; and
WHEREAS, the most practical solution to this problem is to allow the Commission to endorse and
approve payment for these items at a ceiling amount, and be informed of the precise amount at the
following monthly meeting;
NOW, THEREFORE, BE IT RESOLVED, that the CAPE MAY COUNTY BRIDGE
COMMISSION, hereby approves payment for Health Benefits for Retirees not to exceed $40,000,
payment for Health Benefits for Active Employees not to exceed $30,000, and monthly payroll expenses
not to exceed $300,000.
BE IT FURTHER RESOLVED, that the Commission acknowledges that the precise amount of the
payment will be recorded on next month’s bill list.
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Resolutions 21-3485 through 21-3487 were moved by Mrs. Murphy, seconded by Mr. Halliday, and
unanimously approved.
********************
RESOLUTION AWARDING A COMPETITIVE CONTRACT TO JOHNSON, MIRMIRAN &
THOMPSON FOR 2021-22 NBIS BRIDGE RE-EVALUATION PROGRAM FOR NOT TO
EXCEED AMOUNT OF $341,676.07
WHEREAS, the County of Cape May (County), on behalf of the Cape May County Bridge Commission
(Commission), advertised for proposals for competitive contracting in accordance with N.J.S.A.
40A:11-4.1 et seq. and N.J.A.C. 5:34-4.1-4 under the Fair and Open Process for Professional
Engineering Services for 2021-22 NBIS Bridge Re-Evaluation Program; and
WHEREAS, on September 8, 2021, at 2:00 P.M. the County received and evaluated six (6) proposals
which were from the following firms:
•
•
•
•
•
•

Johnson, Mirmiran & Thompson, Inc., Trenton, NJ - $341,676.07
Michael Baker International, Inc., Hamilton, New Jersey - $345,612.00
TransSystems Corporation, Morristown, NJ - $724,742.66
LS Engineering Associates Corporation, Cherry Hill, NJ - $976,022.00
IH Engineers, P.C., Princeton, NJ - $502,957.18
WSP USA, Inc., Lawrenceville, NJ - $560,733.22

WHEREAS, upon the recommendation of the Commission’s Engineer, the Cape May County Bridge
Commission hereby awards the professional engineering services contract for the 2021-22 NBIS Bridge
Re-Evaluation Program to Johnson, Mirmiran & Thompson, Inc., Trenton, New Jersey, for a not-toexceed amount of $341,676.07;
NOW, THEREFORE, BE IT RESOLVED, by the CAPE MAY COUNTY BRIDGE
COMMISSION, that the professional engineering services contract for the 2021-22 NBIS Bridge ReEvaluation Program be awarded to Johnson, Mirmiran & Thompson, Inc., Trenton, New Jersey, in the
amount of $341,676.07; and
BE IT FURTHER RESOLVED, that the funds shall be paid from the Operating Account for the cost
of this project.
BE IT FURTHER RESOLVED, that inasmuch as this contract is awarded pursuant to the Fair and
Open Process, a notice of this Resolution shall be published in the Cape May County Herald.
Resolution 21-3488 was moved by Mrs. Murphy, seconded by Mrs. Brand, and unanimously approved.
********************
Update on Capital Projects:
Mr. Donofrio provided his report on capital improvement projects for the month to the Commissioners.
A copy of the report is attached to the minutes.
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CAPE MAY COUNTY BRIDGE COMMISSION
Carol Brand, Chairman
Scott Halliday, Vice-Chairman
Maryanne K. Murphy, Secretary/Treasurer

Karen Coughlin, Executive Director
Lewis T. Donofrio, Jr., PE, Chief Engineer

Memorandum
DATE:

September 14, 2021

TO:

Carol Brand, Chairman
Scott Halliday, Vice-Chairman
Maryanne K. Murphy, Secretary/Treasurer

CC:

Karen Coughlin, Executive Director, CMC Bridge Commission

FROM:

Lewis T. Donofrio Jr., P.E., Chief Engineer, CMC Bridge Commission

RE:

Monthly Engineer’s Report September 2021

E-Z Pass System:
- Middle Thorofare Bridge: Camera power problems developed on 7/24 with intermittent
failures and eventually removed 8/5/21. A repaired camera was received on 8/27 then
installed at Middle Thorofare on 9/3 making MT fully functional again. Note MT’s
original camera is still at camera manufacturer JAI for diagnosis and repair.
- Ocean City Lane 2: Camera failure 8/26 and shipped to JAI 9/3 for diagnosis and repair.
Ocean City-Longport Bridge:
- Emergency Generator (Project #9): Final report received 8/19 and presented at the August
Commission meeting. Consultant RVE looking into possible grants from SJ Gas for
service extensions at OCLP and TI. Recommendation is for 45kW single phase generator
within existing building along with building improvements at a budget cost of $224,950.
- Administration & Generator Building Dune Encroachment (Project#9): County Public
Works Department removed sand from around the administration and generator building.
- Fishing Pier (Project#10): RVE reviewing Michael Baker’s inspection report then will
meet and develop repair plans for early winter construction to include handrail
replacement and electrical conduit replacement.
- Toll Booth Repairs (Project#9): RVE conducted field inspection 7/22 and will formulate
quote package to replace the metal flooring and repair or replace the door and window
seals within the 2 booths. Awaiting RVE’s letter report.
- Misc. Priority Repairs (Project #2): South State completed punch list fieldwork on 9/10.
Corson’s Inlet Bridge:
- Corson’s Inlet Bridge Rehabilitation (Project #3): Michael Baker prepared the individual
Waterfront Development permit, Army Corp Permit, and other permit applications for
pier 28 caisson repairs. The Commission received the application package 9/2 for review,
signatures and PO request for permit fee. Design progress meeting scheduled for 9/15 and
MBI’s final plans, specifications, and estimate submission to Commission by 9/29. Total
State Aid (LBFN FY19 & FY21) is at $1,664,165.00 however construction funding is
still needed prior to advertisement for bids. Re-submission to NJDOT by the end of this
month for approval to advertise.
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- Deauville Inn /Commission Parking: Draft easement description and survey plan completed
and forwarded to County Engineer & Law Department. County surveyor completed field
8/31 and 9/13.
- Severe Thunderstorm (8/7/2020): No change in status. Commission’s consultant RVE
developing scope to procure an outside contractor to retrieve broken traffic light from the
waterway.
- Bascule Span Operations: Resolution 21-3477 was approved which begins the process to
permanently cease bascule operations. Currently working on Project Initiation Request
(PIR) to get assigned a USCG project officer with whom the Commission will
coordinate.
- South Abutment Beach Access: No response to date from the Strathmere Vol. Fire
Department requesting documentation of injuries at the bridge. Budget quote from a local
contractor was $30,000-$40,000 to install 250 LF of 5’ high temporary fencing along the
south approach spans to prohibit diving/jumping. After July 4th, 3 additional reports of
attempted diving from bridge. Public Works in the process of installing audible alarm and
false camera.
Townsends Inlet Bridge:
- Submarine Cable Replacement: Delta Line Construction scheduled to mobilize diver this
week to obtain exact cable location for as-built plan. Filling sandbags off-site which will
be used to complete cable coverage as required by contract.
- Spans 1-7 Replacement: Mediation scheduled for 10/5/21. Punch list field work still
remains as well as contract closeout documents from the Contractor. List will be
forwarded to County Counsel.
- Townsends Inlet Grounding (Project #5): No change in status. Plans and technical
specifications completed by RVE. Commission preparing front end of specifications,
once complete, advertise if funding is available, fall 2021 construction.
- Portable Emergency Generator (Project #9): Final report received 8/19 and presented at
the August Commission meeting. Consultant RVE looking into possible grants from SJ
Gas for service extensions at OCLP and TI. Recommendation is for 40 kW 3 phase
standalone natural gas generator on concrete pad at north approach in Sea Isle city next to
utility pole at a budget cost of $409,750. This also includes replacement of the power
feed along the north approach beneath the east safety walk.
- Substructure Graffiti (Project #9): No change in status. A local Boy Scout group is still
interested in doing a litter cleanup, but the timeframe is presently unknown. Solicit local
contractor for use of graffiti removal product on piers. Fund project with Clean
Communities Grant administered by the County. Complete work in fall.
- Bridge Replacement (Project #13): County Engineering Department working on draft RFP
for engineering services to prepare a Local Concept Development plan. NBIS
information sent to County Engineering Department 8/30. Time frame start LCD is 2022.
- Misc. Priority Bridge Repairs (Project #2): Change Order no. 1 approved at the 8/24/21
County Commissioner meeting extending contract Completion to October 29, 2021.
South State scheduled to complete punchlist work on the east trunnion column stiffener
this Thursday/Friday.
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- West Span Lock Repair: Work was awarded to Cornell and Company of Woodbury, NJ on
8/23. Contractor is onsite today (9/14) working on freeing up the span lock drawbar.
Contractor adjusted seat elevation and span lock and now working properly.
Grassy Sound Bridge:
- Submarine Cable Replacement: Delta Line Construction will return to Grassy this week to
obtain exact location of cable for as-built plan.
- Old Garage and Carpenter Shop Buildings (Project #9): No change in status.
Recommendation to demolish the structures then covering the area with stones creating
parking for Commission employee’s and future contractor staging.
- Superstructure Rehabilitation (Project #6): Design progress meeting was held on 9/8 with
Michael Baker to discuss traffic plan and scope of repairs. The both bascule girders heel
area was included due to web deterioration and will be similar to repairs completed at
Townsends and Middle Thorofare bridges. Field meeting to be held in early October
coincident with NBIS inspection to confirm repair locations. Schedule: mid-October 70%
contract plans, and construction estimate due, 95% plans due mid-December 2021.
Construction remains unfunded at this time. Draft NBIS load ratings received 9/3, to be
discussed on 9/15.
- Misc. Priority Bridge Repairs (Project #2): Change Order No. 1 to South State’s contract
was approved at the 8/24 County Commissioners meeting. The additional handrail repairs
at the control house and repair to the power feed messenger cable will be completed
during the puch list work for the regular contract. The change order also extended
contract Completion date to 10/29/21. SSI scheduled to begin this Friday with handrail
repairs and next week with concrete work. Lane closures and toll collection disruptions
will be necessary.
- Motor Drive Control and PLC Upgrades: Total Control Systems completed installation of
the new drive control system and PLC computer, but final testing has been hampered by
high temperatures which prohibit the bascule span from opening. TCS scheduled to
return week of 9/20 to finish testing and install new span indicator on the control console.
Middle Thorofare Bridge:
- 2020 Middle Thorofare Bridge Rehabilitation (Project #1): To date, remaining contract
work includes; paving at both approaches, steel repair at Span 5 pin & hanger, permanent
support of the electric and telephone cables, and final punchlist items. Change Order no.
1 was approved by the County Commissioner’s at their 8/24 meeting. A progress meeting
was held 8/26 to discuss remobilization by SSI and completion of miscellaneous
paperwork items. SSI schedule to resume field activities the week of 9/27 and minor
disruptions to toll collection are anticipated with some lane closure activities.
- Toll Booth Rehabilitation (Project 1A): MJJ’s subcontractor Falasca Plumbing repaired the
AC unit on 8/27 which had a manufacturer’s assembly problem with the air duct. AC unit
now working well. All field work punchlist items complete. Awaiting closeout
paperwork from MJJ; O&M manuals, warranty items.
- Ocean Drive (CR621) Improvements and Bridge Replacements: The first draft for the RFP
for Preliminary Engineering is under initial review by the County Engineer. Target fall
2021 advertisement with 2022 start. 9/12/21 SJTPO sent additional information to
NJDOT Local Aid on Value Engineering report.
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- Garage Repairs (Project #9): Recommend small contract be prepared and also include roof
replacement & HVAC work needed at Townsends Inlet Bridge.
- Emergency Generator Repairs (Project #9): Final report received 8/19 and presented at the
August Commission meeting. Natural gas option was cost prohibitive. Recommendation
for 40kW 3 phase diesel generator with custom enclosure in the same location at a budegt
cost of $188,650.
- Emergency Sinkhole Repair at S. Abutment (2/18/21): South State’s final payment was
processed at the 8/24/21 County Commissioners meeting. Pennoni Associates and WSP
submitting deliverables and final invoices. Should be able to closeout all emergency
contracts by end of October 2021.
- North Approach Traffic Warning Gates (Project #8): No change in status. The existing 2
warning gate cabinets and internal mechanisms are severely deteriorated and need to be
replaced. Advertise equipment replacement contract fall 2021. Evaluate if lighter duty
gates can be used that meet AASHTO Movable Bridge Requirements.
- Bascule Operations (9/1/21): On call consultant Total Control Systems was called out to
trouble shoot and repair problems with the upper limit seating. Adjustments were made to
the speed control circuit which allowed the bridge to “fully open” again. Planned
replacement of the drive control system and PLC in early winter will eliminate this
problem.
Bridge Commission Office Building:
- Office Building at 153 Crest Haven Road (Project #9): Public Works Department has
removed nearly all their equipment and furniture from the building. On 8/26 I contacted
the Design Collaborative where the original architect Gregory Ogden was employed. On
9/7 DECO indicated the all Ogden drawing were turn over to his spouse some time ago
and she has since passed. No architectural records of the office building have been
located to date, but a mirrored plan of the garage and site plans of the Commission’s lot
have been located.
NBIS Biennial Inspections
- 2021-22 NBIS RFP was advertised on the County’s procurement portal on 8/11/21 and six
proposals received 9/8/21. Proposals were still being reviewed as of the writing of this
report. Recommendation to award will be on for Thursday’s meeting. Inspections to
begin with the four lower bridges first or second week in October.
- 2019-20 Michael Baker’s contract is nearing completion. MBI updated the bridge ratings
for Grassy Sound Bridge and submitted the draft rating analysis on 9/3. Rating indicate
additional strength loss due to continued steel deterioration, no adjustment to the 15 Ton
load posting is required at this time. Comments to the four lower bridge’s final reports
and OCLP preliminary report sent 9/7. Fishing pier comments sent 9/10.
Bridge Commission 2 Year Capital Project Plan
- Ongoing 2022-23 project planning. Attendance at American Association of Highway
Engineer’s 9/9 virtual meeting indicated NJDOT and NJTA have significant capital
investments over the next 5 year period which could increase future project costs for the
Commission.
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Photo No: 1
Location:

Ocean City Longport Bridge, Administration Building, looking northeast.

Description:

Public Work’s crew removed accumulated sand from around the building. Note,
recently installed AC unit by F & S Department completed late spring.

Photo No: 2

Location:

Ocean City Longport Bridge, Generator Building, looking northwest.

Description:

Public Work’s crew removed significant amount of accumulated sand from around the
building.
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Photo No: 3
Location:

Ocean City Longport Bridge, toll plaza area, looking north.

Description:

Subcontractor, A&R Fence, removing old wood post as punch list work from Priority
Repair Contract.

Photo No: 4

Location:

Townsends Inlet Bridge, Pier 7 work platform looking north.

Description:

Span lock when newly installed in April 2015. West span lock (similar) being worked
on by contractor, Cornell and Company, Woodbury, NJ.
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Photo No: 5
Location:

Townsends Inlet Bridge, Pier 7 work platform looking north.

Description:

West span lock present condition today, 9/14/21.

Photo No: 6

Location:

Townsends Inlet Bridge, Pier 7 west bascule girder strike plate. (AKA bearing) looking
downward.

Description:

Strike plate being removed by Cornell to adjust elevation in order to allow west span
lock to properly operate.
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